
HIGHLIGHTS FROM THE 
WORLD BANK GROUP’S 
OPERATIONAL WORK

HORN OF AFRICA: DEVELOPMENT RESPONSE TO 
DISPLACEMENT IMPACTS PROJECT
Task Team Lead: Varalakshmi Vemuru
This project supports a long-term development response  
to systemic and structural constraints faced by 
underserved refugee-hosting areas in Ethiopia, Uganda 
and Djibouti, further exacerbated by the protracted 
presence of refugees. It seeks to address forced 
displacement impacts as a development challenge, 
as well as a humanitarian and security issue–covering 
social, economic, and environmental needs in host 
communities through interlinked technical and investment 
support. It also aims to support the Intergovernmental 
Authority on Development (IGAD) to foster policy 
dialogue and engagement, research, capacity support, 
knowledge management, and partnerships for innovative  
responses to displacement and mixed migration in the 
Horn of Africa.

CENTRAL AFRICAN REPUBLIC: LONDO  
(‘STAND-UP’) PROJECT 
Task Team Leads: Paul Bance and Sophie Grumelard 
With about a quarter of its population displaced, the 
situation in CAR has the potential to destabilize fragile 
neighboring countries. The Bank’s stabilization project 
will provide temporary employment to vulnerable people 
through national labor-intensive public works programs. 
The project has successfully deployed in rebel-controlled 
areas and set examples in partnering with peacekeeping 
forces and the humanitarian community. 

THE SAHEL AND HORN OF AFRICA:  
PASTORALISM AND STABILITY PROJECT
Task Team Lead:  Stephane Forman
Pastoralism is key to the economies in the Sahel and the Horn 
of Africa (HoA).  These countries have recently experienced 
mounting levels of instability and insecurity, threatening the 
livelihoods of the local farmers and ranchers. In the northern 
parts of the Sahel and the Sahara, there is a marked increase 
in all types of trafficking, kidnapping and stealing of cattle 
and goods. This project will support activities to understand 
what impact pastoral interventions can have on reducing 
conflict; support programs to monitor conflicts and provide 
regional conflict warning systems.

LEBANON: NATIONAL VOLUNTEER SERVICE PROGRAM
Task Team Lead: Rene Antonio Leon Solano 
This program seeks to increase social cohesion and 
employability among Lebanese youth aged 15-24 through 
the delivery of soft skills training and the promotion of civic 
engagement for improved social service delivery. To date, 
more than 6,000 youths and 120 different municipalities, 
NGOs, schools, and universities have been directly involved 
in the project’s activities. This project is supported by the 
State and Peace building Fund as well as the MENA MDFT 
and the World Bank’s Leadership Learning and Innovation 
Vice-Presidency. 

UKRAINE: SUPPORTING A DEVELOPMENT RESPONSE  
TO THE CONFLICT
Task Team Lead:  Holly Welborn Benner
At the request of the Government, the UN, WBG and EU 
finalized the Recovery and Peacebuilding Assessment 
(RPBA) for Eastern Ukraine in April 2015. Its implementation 
is being advanced with support from the UN-WB Partnership 
Trust Fund, including intensive capacity building support 
to a newly established Ministry leading recovery efforts, 
high level dialogues, and analytic work on development 
dimensions of displacement and combatant return.  A 
recently approved State- and Peace-building Fund grant 
will pilot community-based activities to help meet the socio-
economic needs of the over 1.7 million internally displaced 
and host communities impacted by the conflict.  The WB is 
also launching a Multi-Partner Trust Fund on Peacebuilding 
and Recovery to serve as a platform for international 
financing.

IFC IN IRAQ: MASS GLOBAL ENERGY SULIMANIYA
Task Team Leads: Erik Becker, Ziad Badr
IFC and Lebanon’s Bank Audi are jolting Iraq’s power 
infrastructure back into shape by making a $375 million 
investment in Iraqi company, Mass Global Energy Sulimaniya. 
The financing will enable the company to build a new power 
station near Baghdad, and expand an existing power plant 
in the Kurdistan Region of Iraq. The region has experienced 
a recent influx of more than 1 million Iraqis fleeing violence 
from the Islamic State, as well as 250,000 Syrian refugees. 
Blackouts and “load shedding” occur daily across the country. 
Expanding electricity capacity and repairing transmission 
lines will go a long way to meet Iraq’s critical development 
needs after decades of war and under-investment.
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HELPING COUNTRIES NAVIGATE 
A VOLATILE ENVIRONMENT

Two billion people now live in countries where 
development outcomes are affected by fragility, 
conflict, and violence (FCV). Extreme poverty will 
increasingly be concentrated in these areas as 

the rest of the world makes progress. The share of global 
poor living in conflict situations will be rising from 17% of 
the global total today to almost 50% by 2030. 

For the World Bank Group (WBG), addressing this challenge 
is a strategic priority, critical to achieve its twin goals to end 
extreme poverty and promote shared prosperity. It is also 
important to implement the Sustainable Development Goals. 

At the same time, the nature of conflict is changing. After 
a period of decline since the end of the Cold War, violent 
conflicts have increased rapidly since 2010. There are fewer 
large-scale conflicts, but global fragility risks are on the rise. 
Fragility is also not confined to low-income countries, affecting 
middle-income countries; it transcends national borders, 
with sub-regional or sub-national dimensions. 

In response, the WBG is taking a differentiated approach 
to addressing FCV across developing countries, looking at 
the full spectrum of situations from prevention and crisis 
response to transition and recovery. 

As part of this work, the Bank is initiating a joint study with 
the United Nations on the role of development in preventing 
violent conflict, to inform development policies and programs 
going forward. The Bank is also creating a mechanism to 
monitor fragility risks, piloting a “Global Risk Scan” to improve 
interventions in countries experiencing fragility or are at high risk. 

The global forced displacement crisis has emerged as an 
important development challenge. New analytical work prepared 
in partnership with UNHCR identifies areas where development 
institutions can help reduce the costs of the crisis – from before 
displacement reaches its peak, to longer term support. 

For middle income countries, over the next 5 years, the Global 
Concessional Financing Facility seeks to raise US$1 billion 
in grants for Jordan and Lebanon, and an additional US$500 
million in grants to help other middle-income countries 
address future refugee crises wherever they occur.

This is part of the new Global Crisis Response Platform, 
which enables more systematic and scaled-up support in 
the face of a range of crises by bringing together knowledge, 
resources, and financial instruments under a single umbrella.

Low-income host countries need additional financing as well. 
As part of the 18th replenishment process for the International 
Development Association – the Bank’s fund for the poorest 
countries - the Bank has proposed doubling resources to 
address FCV, as well as $2 billion to finance projects for 
refugees and host communities. 

To enhance operational effectiveness in fragile situations, 
reforms are underway to review staffing, budget, security 
as well as operational policies.  

STRENGTHENING PARTNERSHIPS  
TO BUILD RESILIENCE 

The Global Program on Forced Displacement (GPFD) 
was established in 2009 with support from Denmark, 
Norway and Switzerland. It aims to enhance the global 
development response to forced displacement through 
economically and socially sustainable solutions. GPFD 
works through: operational support to strengthen the WBG 
and partners’ response; partnerships with governments, 
multilateral organizations, donors, academic institutions 
and NGOs; country/regional or thematic analytical work; 
and knowledge dissemination.

The United Nations-World Bank Fragility and Conflict
Partnership Trust Fund supports strategic and 
operational collaboration in fragile and conflict situations, 
with 30 projects collectively valued at US$7.6 million. 
Achievements include — first diagnostic tool to restore 
core government systems in post-conflict situations; 
comprehensive joint risk management strategy under 
the Somalia Development and Reconstruction Facility; 
operational resource notes on working with the UN and 
WB in fragile situations; and building UN-WB capacities to 
support African Union efforts to harmonize Disarmament, 
Demobilization and Reintegration standards.

The State and Peace-Building Fund (SPF), a global 
multi-donor trust fund established in 2008, is the first-
response instrument for Bank engagement in FCV 
settings. It is flexible in terms of geographic areas, 
implementation models, and thematic coverage. With its 
capacity to take risks and mobilize financing fast, SPF 
projects can demonstrate proofs of concept, leverage 
additional resources for FCV, and lay the groundwork for 
conflict sensitive IDA/IBRD operations. Over 130 grants 
and transfers to single-countries MDTFs have been 
approved in 35 countries, for a total of US$270 million 
(IBRD and development partners’ contributions). The 
SPF also supports global analysis and learning on FCV.

The Korean Trust Fund for Economic & Peace-building 
Transitions (KTF) established in 2009, supports the 
WBG’s efforts to address fragility, conflict, and violence 
by piloting innovative approaches, promoting global 
knowledge work, and advancing partnerships with Korean 
institutions. KTF helps to draw from Korea’s development 
experience, which offers lessons of practical benefit to 
deliver results. Since its establishment, it has financed 
a total of 34 grant projects, which are linked to over 2.5 
billion WBG lending operations. The KTF is valued at  
US $24.2 million.
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The WBG Fragility, Conflict and Violence (FCV) Group, a cross-
cutting  solutions  area  supports  operational  teams  through  five  
inter-related tracks:

I. Knowledge, Analytics and Data
Generating evidence with cutting edge country and regional 
analytical work to shape WBG engagements; filling knowledge 
gaps through operational research to improve development 
effectiveness in fragile environments. 
Track Lead: Alexandre Marc, Chief Specialist 
amarc@worldbank.org

II. Forced Displacement and Development
Strengthening the development response to forced 
displacement by helping to shape and implement policy 
and financing options, leveraging partnerships with UNHCR  
and others.
Track Lead: Xavier Devictor, Advisor
xdevictor@worldbank.org

III. Strategy and Financial Solutions
Offering differentiated FCV approaches for LICs and MICs, 
developing innovative financing solutions, including with 
private sector involvement, and preparing to effectively 
implement the IDA18 FCV scale up. 
Track Lead: Colin Bruce, Senior Advisor 
cbruce@worldbank.org

IV. Operations and Crisis Response
Promoting FCV sensitive approaches in Bank operations 
and ensuring operational and financial rapid response 
to protracted and recurring crises.
Track Lead: Amara Konneh, Manager (Nairobi);  
akonneh@worldbank.org

V. Partnerships for Peace 
Establishing strong partnerships for sustainable peace and 
development with humanitarian, security, diplomatic and 
development actors including the UN, g7+, the International 
Dialogue for Peace and Statebuilding, bi/multilateral partners.
Track Lead: Anne-Lise Klausen, Coordinator Partnerships, 
Humanitarian-Development Nexus 
aklausen@worldbank.org

To ensure that FCV specialists are on the frontline, FCV 
Regional Leads and Country Coordinators work with country 
and regional teams. They advise on all matters related 
to fragility, conflict, violence and forced displacement, 
mobilizing FCV expertise from across the WBG (Global 
Practices/Cross-Cutting Solutions Areas, IFC, and MIGA.)
Contacts are as below:

SENIOR DIRECTOR
Saroj Kumar Jha, sjha1@worldbank.org

DEVELOPMENT 
FOR  
PEACE
The World Bank Group’s work to 
tackle fragility, conflict and violence 

REGIONS FCV REGIONAL LEADS

Middle East & North Africa Alexandre Marc
amarc@worldbank.org

Africa Amara Konneh
akonneh@worldbank.org

Europe & Central Asia, 
South Asia

Xavier Devictor
xdevictor@worldbank.org

Latin America & 
Caribbean, East Asia
& Pacific

Colin Bruce
cbruce@worldbank.org

COUNTRIES FCV COUNTRY COORDINATOR

Lebanon, Syrian  
Arab Republic, Iraq

Kanthan Shankar
kshankar@worldbank.org

Libya, Nigeria, 
Ukraine

Asbjorn Hasland Wee
awee1@worldbank.org

South Sudan,  
Sudan

Nadia Piffaretti
npiffaretti@worldbank.org

Democratic Republic of 
Congo, Burundi, Somalia,
Haiti, Zimbabwe, 
Comoros, Madagascar

Diego Garrido
dgarrido@worldbank.org

Côte d’Ivoire, Togo Daniela Henrike Klau-Panhans
dklaupanhans@worldbank.org

Djibouti Catalina Quintero
cquintero@worldbank.org

Yemen Republic
West Bank/Gaza

Nabil A. Shaiban
nshaiban@worldbank.org

Liberia, Sierra Leone, 
Central African Republic, 
Chad, Mali, Guinea

Luigi Giovine
lgiovine@worldbank.org 

Nepal, Tajikistan Radhika Srinivasan
rsrinivasan1@worldbank.org

Niger Emilie Jourdan 
ejourdan@worldbank.org

Afghanistan, Myanmar, 
Pakistan

Naseer Rana
nrana@worldbank.org

Kiribati, Marshall Islands, 
Micronesia, Solomon Islands, 
Tuvalu, Timor-Leste, Bosnia 
& Herzegovina, Kosovo

Milena Petrova Stefanova
mstefanova@worldbank.org

Eritrea, The Gambia,
Guinea-Bissau

Richard Olowo
rolowo@worldbank.org
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THE CHALLENGE OF  
FRAGILITY, CONFLICT & VIOLENCE

2 billion people live in 
countries where development 
outcomes are affected by 
fragility, conflict, and violence.  

By 2030, the share of global 
poor living in fragile and 
conflict-affected situations  
is projected to reach 46%. 

Terrorism incidents have 
increased by 120%  
since 2012.  

Forced displacement is a 
developing world crisis.  
95% of refugees and internally 
displaced live in developing 
countries, originating from the 
same 10 conflicts since 1991.

COMMUNICATIONS: 
Chisako Fukuda, cfukuda@worldbankgroup.org

FOR MORE INFORMATION, VISIT: 
www.worldbank.org/fcv

@WBG_Dev4Peace

blogs.worldbank.org/dev4peace

FCV GROUP SUPPORT: 5 TRACKS TO 
FOSTER STABILITY


