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& About The World Bank

The Founding of the glol=

The creation of the World Bank took place during the latter stages of World
War Il. In 1944, world leaders gathered at a conference in Bretton Woods,
New Hampshire, to discuss stability and reconstruction in the postwar world
economy. During the conference, agreements were signed to set up the
International Bank for Reconstruction and Development (IBRD) and the
International Monetary Fund (IMF). The agreements came into effect in 1945
and realized the establishment of the World Bank and the IMF.
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July 1944: The Bretton Woods Conference

Roles

The World Bank is a multilateral development bank dedicated to helping reduce poverty around the world. It provides financial
and technical assistance to developing countries in order to bolster economic and social development, the improvement of
living standards, and sustainable growth. The Bank provides support in broad themes such as agriculture, climate change,
education, gender, governance, health, fragile and conflicted-affected countries, infrastructure, poverty, trade, transport, urban
development, and many others. Specialized staff are stationed in more than 140 countries to help realize the specific
development needs of many of the Bank’s member countries.

The World Bank Group Affiliates

The World Bank Group consists of five organizations: the International Bank for Reconstruction and Development
(IBRD), which provides loans and guarantees to middle-income and creditworthy low-income countries; the
International Development Association (IDA), which provides highly concessional financing to the poorest countries;
the International Finance Corporation (IFC), which invests in private-sector projects and provides advisory services
for businesses and governments in developing countries; the Multilateral Investment Guarantee Agency (MIGA),
which helps promote foreign direct investment in developing countries by providing guarantees to investors against
noncommercial risks; and the International Centre for Settlement of Investment Disputes (ICSID), which supports
conciliation and arbitration of international investment disputes.

Operation and Policy Making

Relationship of Member Countries The World Bank Group operates under the authority of its Board of Governors

and the World Bank Group consisting of each member country’s governor (usually the minister of finance
or the head of the country’s central bank). The Boards of the World Bank
Member Countries Group and the IMF meet once a year at the Annual Meetings.
The Board of Governors delegates responsibility to the Board of Executive
Board of Govemors Directors for overall operation of the World Bank. The 25 Executive Directors
work on site at the Washington, DC, headquarters. Five of them are
Board of Executive Directors appointed by the five largest shareholders (Japan is the second after the
United States), while others are elected by other member countries every two
The World Bank Group President years. Voting power in the World Bank is determined by a member’s share in

the Bank’s capital stock, not a single vote for a single country.
The World Bank Group President is elected by the Board of Executive

The Bank Group Management and Staff . ) .
Directors and serves for a five-year term, which can be renewed.
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Financial Structure

While IBRD is financed by member states’ contributions, it also issues World Bank bonds in the international capital market
to fund development projects for member countries.
—The World Bank and Japanese Market—
The World Bank has been issuing World Bank bonds in the Japanese capital market for more than 40 years. The World Bank’s
first bonds were issued in 1971 as “Samurai” bonds (Japanese yen-denominated bonds issued in the Japanese market by
foreign issuers). To date, Japanese investors have purchased World Bank bonds equivalent to more than 10 trillion yen.
Currently, Japan is one of the most important markets for the World Bank, sharing more than one-third of its financing.
(See https://treasury.worldbank.org/en/about/unit/treasury.)

Unlike IBRD, IDA’s capital is mostly financed by contributions from major member countries, plus the transfer of IBRD’s net
income and repayment from past IDA loans. To cover long-term and low- or zero-interest rate loans and guarantees, the
contributing members replenish IDA’s resources every three years.
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@ Sixty Seven Years of the World Bank and

1950s and 1960s: Japan as a Major Borrower
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Japan: An Exceptional History of Partnership

1990s-Present: Japan's Increasing Role as a Partner
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@ World Bank Loans to Japan
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Steel Industry

Year Signed/Beneficiary and Project

1956

1957 1

1958

1959

1960

1961

1963 1
1964

1965

1966 1

Shipbuilding-Industry

Irrigation

Kansai Electric Power Co. Ltd.: two Tanagawa thermal power stations*
Kyushu Electric Power Co. Ltd.: Karita thermal power station*
Chubu Electric Power Co. Ltd.: Yokkaichi thermal power station*
Yawata Iron and Steel Co. Ltd.: steel-plate production facilities*
Nippon Steel Tube Co. Ltd.: seamless tube production facilities*
Toyota Motor Co. Ltd.: Koromo Plant truck and bus machine tools*
Ishikawajima Heavy Industries Co. Ltd.: Tokyo marine engine turbine production facilities*
Mitsubishi Shipbuilding & Engineering Co. Ltd.: Nagasaki Shipyard diesel engine production facilities*
Kawasaki Steel Corporation: Chiba plant hot and cold strip mills*
Agricultural Land Development Machinery Public Corporation: several agricultural development projects
Aichi Waterworks Corporation: public water project in Aichi Prefecture
Kawasaki Steel Corporation (2nd loan): Chiba Works blast furnace, coke oven*
Kansai Electric Power Co. Ltd. (2nd loan): Kurobe No.4 hydroelectric power station*
Hokuriku Electric Power Co. Ltd.: Arimine hydroelectric power station*
Sumitomo Metal Industries Ltd.: Wakayama Works blast furnace and blooming mill*
Kobe Steel Ltd.: Nadahama blast furnace and Wakihama steel mill*
Chubu Electric Power Co. Ltd. (2nd loan): Hatanagi No.1 and No.2 hydroelectric power stations*
Nippon Steel Tube Co. Ltd. (2nd loan): Mizue Works steel converter*
Electric Power Development Co. Ltd.: Miboro hydroelectric power station*
Fuji Iron & Steel Co. Ltd.: Hirohata Works blast furnace, converter, and blooming mill*
Yawata Iron & Steel Co. Ltd. (2nd loan): Tobata Works blast furnaces*
Japan Highway Public Corporation: Amagasaki — Ritto section of the Meishin Expressway
Kawasaki Steel Corporation (3rd loan): Chiba works slab casting facilities construction*
Sumitomo Metal Industries, Ltd. (2nd loan): Wakayama Works combined mill*
Kyushu Electric Power Co. Ltd. (2nd loan): Shin-Kokura thermal power station*
Japan National Railways: Tokaido Shinkansen (bullet train) Line
Japan Highway Public Corporation (2nd loan): Ichinomiya - Ritto and Amagasaki -
Nishinomiya sections of the Meishin Expressway

Japan Highway Public Corporation (3rd loan): Tokyo — Shizuoka section of the Tomei Expressway
Japan Highway Public Corporation (4th loan): Toyokawa — Komaki section of the Tomei Expressway
Metropolitan Expressway Public Corporation: Haneda - Yokohama section of the Metropolitan Expressway
Electric Power Development Co. Ltd. (2nd loan): Kuzuryugawa hydroelectric power stations

(Nagano and Yugami)
Japan Highway Public Corporation (5th loan): Shizuoka — Toyokawa section of the Tomei Expressway
Hanshin Expressway Public Corporation: Kobe Line No.1
Japan Highway Public Corporation (6th loan): Tokyo — Shizuoka section of the Tomei Expressway

*through the Japan Development Bank

(See worldbank.or.jp/31project.)




@ Role of the World Bank Tokyo Office

The World Bank Tokyo Office was established in 1970 for the purpose of financing through issuing World Bank bonds,
as well as enhancing the partnership with Japan through activities in external affairs and recruitment of Japanese
nationals.

External Affairs

In its effort to improve understanding of global development agenda and to increase transparency and
accountability of World Bank operation, the Tokyo Office undertakes the following activities:

& Providing information on development issues and & Promoting cooperation and dialogue with businesses
World Bank operation and business foundations in Japan

& Facilitating policy dialogue with the government and & Offering information sessions and one-on-one dialogues
development organizations on business opportunities with the World Bank

& Providing information, data, and analysis for the media & Enhancing cooperation with universities and research

& Promoting dialogue with Diet members through institutes
Parliamentary Network on the World Bank (PNoWB) & Encouraging dialogue with students and youth

& Exchanging opinions with NGOs, civil society, and foundations

opinion leaders
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Reflecting on lessons learned from the 2011 Great East Japan Earthquake and Tsunami, the “Japan-World Bank
Program for Mainstreaming Disaster Risk Management in Developing Countries” was launched in February 2014. The
Program and the establishment of the World Bank Tokyo DRM Hub as its implementation arm have provided an
operational platform for the joint Japan-World Bank disaster resilience partnership to connect Japan’s world-leading
DRM expertise with developing countries. The Program — which has been renewed for another five years (World Bank
Fiscal Years 2019-2024) with additional funding from Japan — aims at supporting developing countries in mainstreaming
DRM in national development planning and investment programs through project preparation of World Bank operations.
The Program also strives to connect Japanese and global expertise in DRM with developing countries.

The Program is managed by the Global Facility for Disaster Reduction and Recovery (GFDRR) under the oversight of
a Steering Committee comprising representatives from the Japanese Finance Ministry and the World Bank. Day-to-day &=
operations of the Program are conducted by the Tokyo DRM Hub under the guidance of the World Bank's Special Representative, Japan. Through the Program the
World Bank is now working across Global Practices to integrate DRM and resilience in its investments towards building quality infrastructure and resilient societies for
all. In addition, Program activities are enabling the design and implementation of innovative disaster risk financing solutions for countries and regions to better manage
disaster risks to safeguard their critical infrastructure and public assets. To date, Program activities have cumulatively enabled US$9.2 billion in World Bank's
DRM-informed investments, benefitting nearly 11 million people in over 50 countries.

Tokyo Development Learning Center (TDLC)

TDLC was created as a partnership program of the Government of Japan and the World Bank, to support and facilitate strategic =+
World Bank Group (WBG)-client country collaboration with select Japanese cities, agencies, private sector, and partners for joint 5
research, knowledge exchange and other activities that develop opportunities to link Japanese and global expertise with specific  *
project-level engagements to maximize development impact. TDLC's program revolves around a unique knowledge ecosystem
that includes partnerships with selected Japanese cities; Technical Deeps Dives (TDDs) which bring together groups of World
Bank clients and staff for week-long, immersive programs that include workshop sessions, site visits, peer-exchange, and action
planning; and follow-up operational support whereby TDLC dispatches Japanese experts to support selected World Bank projects.
Since 2016, TDLC has delivered over 25 TDDs to 594 delegations from more than 170 cities in 87 counties, representing
approximately USD$160.3 billion in WB projects. TDLC has also organized or participated in over 50 distinct knowledge events
such as global conferences and produced 78 knowledge products, including the flagship report What-A-Waste 2.0 and others.
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Fax: (81-3) 3597-6695

Email: ptokyo@worldbank.org




