
KEY STAGES IN PROCUREMENT 
and the new Procurement Framework 
 This diagram is a theoretical 

representation of the key stages in 
procurement. It shows the common 
stages and their usual sequencing. 
Actual procurements may differ. 
 The Procurement Process is defined in 

the Procurement Regulations as: 
“the process that starts with the 
identification of need and 
continues through planning, 
preparation of specifications/ 
requirements, budget 
considerations, selection, contract 
award and contract 
management…” 

 This document supports good 
procurement practice. It is non-
mandatory and provided as guidance 
only. 
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 This annotated diagram 
indicates where changes 
(resulting from the new 
Procurement 
Framework) impact on 
the key stages in 
procurement.  
 It shows where the 

changes are most likely 
to happen. For some 
changes this can be at 
more than one stage.  
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