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ROMANTIA: PROVIDING SUPPORT TO THE ESTABLISHMENT OF A DELIVERY UNIT

Key Dates:
Signed: January 31, 2014

Completed: December 4, 2015
Duration: 22 months
Value: €4.56 million (US$6.29 million)

Key Partner: General Secretariat of the
Government

Objectives: The objective of the Advisory Services is to assist the Chancellery of the Prime Minister of the Government of Romania in
establishing a delivery system and a Delivery Unit aimed at improving and strengthening the Government’s capacity to implement selected

policy priorities and deliver results. The following components are covered:
e Providing support to the establishment of a Delivery Unit

e Delivering assessments

e Preparing the proposed Delivery Action Plans

e Developing a communication and dissemination strategy

e Supporting the operations of the Delivery Unit




