
International Comparison Program 
 

 
 

 

 

 

 

 

 

2011 ICP Communication 

Strategy 
 

 

 

 

 

 

 

 

 

 

 



Contents 
 

BACKGROUND ............................................................................................................................................... 3 

I. MESSAGES ............................................................................................................................................. 4 

II. AUDIENCE .............................................................................................................................................. 4 

III.    PRODUCTS ............................................................................................................................................. 5 

IV.    MEDIA OUTLETS .................................................................................................................................... 5 

V. TENTATIVE TIMETABLE ......................................................................................................................... 6 

 

 

  



2011 ICP Communication Strategy 
 
 

 

BACKGROUND 

 
The purpose of this note is to provide the components of a communications strategy to inform the 

international community about the pending release of the 2011 ICP results. 

The first step is to determine the main messages to be delivered about the pending release of 2011 ICP 

results.  The delivery of the messages should be accompanied by specific products that provide more 

information about each message. Since the messages will be delivered at different times depending on 

the information to be provided; the frequency and timing of the delivery needs to be considered.  The 

messages, supporting documents and the frequency/timing of their delivery should all target specific 

audiences.  The development of the communications strategy is an iterative process determining what 

the users need or want to know and what the World Bank and ICP stakeholders want the public to know 

about the 2011 results. The center of the communication strategy is the media outlets that will connect 

the messages with the audience along with the supporting products at the appropriate time.   

Figure 1 provides a brief overview of the components of the communication strategy.  The following 

sections describe each component in more detail starting with the messages to be delivered followed by 

a description of the different audiences, products, media outlets, and the tentative timetable. 

Figure 1.  Components of the ICP Communications Strategy 
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I. MESSAGES 

Pre-release 

Benchmark PPPs and related measures for 2011 will be released in December 2013 and will include 
198 countries compared to 146 in ICP 2005. 
2005 revisions will be provided based on revised 2005 National Accounts data. 
Methodological changes between 2005 and 2011 will affect the comparability of the results of the 
two rounds. 
The PPP time series (found in the World Development Indicators database) will change based on the 
revised 2005 and 2011 benchmark data and the application of a new extrapolation method. 
All methods and procedures are openly described to ensure full transparency regarding the 
estimation of PPPs and related measures. 
The 2011 ICP Data Access Policy is now available on the ICP website and highlights how users may 
access unpublished data from the 2011 ICP. 
The ICP Revision Policy is being finalized and will be available on the ICP website once finalized. 

 

Release 

Information on “making sense of new benchmark PPPs” will be provided to enhance understanding 
of how the 2011 benchmark results compare to previous benchmarks (2005 and 1993).  
Explanation of the effect of the 2005 National Accounts revisions on the ICP 2005 results will be 
provided. 
Findings from an analytical exercise to re-compute ICP 2005 results using ICP 2011 linking and 
aggregation methods will be provided. 
Comparison of benchmark PPPs with PPPs estimated annually by extrapolation based on relative 
GDP deflators will be provided and differences explained. 

 

Post-release 

Effect of the new benchmark results on the World Development Indicators PPP time series will be 
explained. 
Effect of the new benchmark results on the World Bank poverty estimates will be provided. 

 
 

II. AUDIENCE 

Internal Audience 

World Bank Senior Management 
World Bank Poverty Reduction Network 
World Bank Development Research Group 
World Bank Country Directors and teams 

 

External Audience 

Countries 
Donors (DFID, etc.) 
Major Users (IMF, etc.) 
International and Regional Organizations (UNSD, etc.) 
Think-tanks (Brookings, Carnegie, etc.) 
Academia (Universities, etc.) 
Media (Economist, WSJ, etc.) 



III. PRODUCTS 

Publications 

ICP 2011 Final Tables of Results 
ICP 2011 Final Report 
ICP Book “Measuring the Real Size of the World Economy: The Framework, Methodology, and 
Results of the ICP” 
ICP Operational Guide “Operational Guidelines and Procedures for Measuring the Real Size of the 
World Economy“ 
Other published materials 

 

Policies 

ICP Revision Policy 
ICP Data Access and Archiving Policy 

 

Tools and web products 

ICP portal 
Assorted blogs 

 
 

IV. MEDIA OUTLETS 

World Bank websites including the ICP and Open Data sites 
Regional Coordinating Agencies websites 
World Bank EXTOP and Info Shop 
Seminars (Brookings, Washington Statistical Society, International Statistical Institute, etc.) 
Press (Economist, WSJ, etc.) 
Social Media (Facebook, etc.) 

 
 
 
 
 



V. TENTATIVE TIMETABLE 

Audience 
Before preliminary 

results 
Preliminary results  

(Restricted/Not for release) Release of Final Results Post Release 

Timing Jun-Aug 2013 Sep-Nov 2013 Dec 2013 Jan-Apr 2014 

Internal - Meetings with internal 
users 
- Kiosk announcement on the 
ICP Book release 
- Across the Bank story on 
the ICP Book release 

- Briefings for Senior 
Management 
- Brown-bag lunch for 
internal users 
 

- Today’s story on the release 
of the ICP 2011 Final Tables of 
Results  
- Kiosk announcement on the 
release of the ICP 2011 Final 
Tables of Results 
 

- Today’s story on the 2011 
ICP Final Report release 
- Kiosk announcement on the 
2011 ICP Final Report release 
- Brown-bag lunch for internal 
users 

External - Open Data website story on 
the ICP Book release 
- EXTOP Marketing for the 
ICP Book 
- Seminar (Brookings) 
- Conference Session (ISI 
2013) 
- Blog 
 

- Seminar (Washington 
Statistical Society) 
- Meetings with external 
users 
 

- Press Conference on the 
release of the ICP 2011 Final 
Tables of Results 
- Press release on the release 
of the ICP 2011 Final Tables 
of Results 
- Blog 
 

- Press release on the 2011 
ICP Final Report release 
- Open Data website story on 
the 2011 ICP Final Report 
release 
- Blog 
 

 
 


