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EITI in Senegal: Better Governance 
for an Emerging Oil and Gas Sector

The extractive industries sector in Senegal 
has experienced significant changes over 

the last few years, particularly because of the 
discovery of oil and gas. Once these deposits 
begin generating revenue, Senegal could 
benefit from an economic boom that creates 
jobs and other positive developments for 
local communities and the country in general. 
However, if not effectively managed, Senegal’s 
oil and gas resources could have the opposite 

effect, negatively impacting the economy, 
environment, and local communities.

Senegal’s decision to become a member 
of the Extractive Industries Transparency 
Initiative (EITI) in 2013 symbolizes the coun-
try’s ambition to make good governance and 
transparency a reality in the management of 
its natural resources and to make the extrac-
tives sector one of the drivers of its economy. 

Implementing the EITI in Senegal

The oil and gas discoveries in Senegal have 
accelerated reforms for stronger transparency, 
better governance and to create a regulatory 
and institutional framework that enables eco-
nomic transformation and new opportunities 
for its population. EITI is a substantial part of 
these reforms. Through its implementation, 
the government demonstrated adherence 

to an internationally-recognized standard 
and effective governance. It is expected that 
greater transparency in extractives produc-
tion data, licenses, payments and revenues 
will boost prospective investors’ confidence 
and enhance competition. Going beyond 
EITI requirements, in October 2016, Senegal 
disclosed all oil, gas and mining contracts.
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In four years of EITI implementation, 
Senegal has been able to make significant 
progress with notable impacts. In May 2018, 
the country became the first African country 
to achieve “satisfactory progress” status 
implementing the EITI Standard. 

On May 9, 2018, EITI’s Board “congratu-
lated the Government of Senegal and the 
Multi-Stakeholder Group (MSG) for progress 
made in improving transparency and account-
ability in the extractive industries, and for using 

the EITI process to drive government reforms 
and generate a vibrant public debate on the 
nascent extractives sector.” 

The Board added that, “Senegal has 
made swift progress in its four years of EITI 
implementation, which have led to tangible 
impacts through government reforms and host 
communities’ greater awareness of their rights 
and entitlements. Validation has confirmed 
that Senegal used EITI to support reforms 
in oversight of the extractive industries and 
public financial management.” 

For Abdou Aziz Sy, President of the 
Chamber of Mines of Senegal, “this result 
is by no means a miracle. It’s the result of a 
remarkable amount of work by all stakehold-
ers in our ongoing strive for transparency 
and accountability in the management and 
governance of our natural resources. This calls 
for congratulations to the national committee 
and all those who have contributed to this 
achievement. We are both happy and proud.” 

Support to transparency and capacity building 

In 2016–2017, Senegal secured a $730,000 
grant from EGPS (Extractives Global 
Programmatic Support), the World Bank-
managed multi-donor trust fund, to support 

the EITI implementation process in the country. 
The grant supported the publication and dis-
semination of EITI reports; the establishment 
of a Parliamentarian Network on extractive 

…“this result is by 
no means a miracle. 
It’s the result of a 
remarkable amount 
of work by all 
stakeholders in our 
ongoing strive for 
transparency and 
accountability in the 
management and 
governance of our 
natural resources. 
This calls for 
congratulations to the 
national committee 
and all those who 
have contributed to 
this achievement.  
We are both happy 
and proud.”
—Abdou Aziz Sy, 
President of the 
Chamber of Mines 
of Senegal
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EITI IN SENEGAL

“We would like to 
see the World Bank 
being more flexible 

in adjusting the 
agreement based 

on emerging needs 
or unexpected 

circumstances that 
can arise during the 

EITI journey,”
—Marieme Diawara, 

National Coordinator 
of the Senegal EITI. 

industries; and funded training and capacity 
building programs for various stakeholders. 

With EGPS funding, Senegal’s EITI 
National Secretariat could hire an independent 
administrator to prepare a report covering all 
extractive industries in Senegal and assess 
the legal and institutional framework for the 
licensing and awarding of contracts in the 
extractive industries sector. EGPS also funded 
several important communications activities, 
including the design and update of Senegal’s 
EITI website; the publication of promotional 
materials and campaigns to raise awareness 
and engage public debate around transpar-
ency in the extractive industries; and the 
production of a documentary film on Senegal’s 
EITI implementation. Several workshops were 
also organized to discuss and disseminate 
EITI reports, including to local communities 
in local languages.

With EGPS support, the National 
Secretariat is now fully operational and has 
several subcommittees. The Secretariat works 
with multiple stakeholders, including the 
Parliamentarian Network on extractive indus-
tries in Senegal, civil society and media orga-
nizations and collaborates with them on the 
EITI reporting process. 

EGPS was the first grant to support 
Senegal implement EITI by setting up the 
EITI Secretariat and funding the first activi-
ties. This support was leveraged by govern-
ment funding and additional resources from 
donors, such as the Open Society Initiative for 
West Africa (OSIWA), African Development 
Bank (AfDB), UK Department of International 
Development (DFID) and Canada Department 
of Foreign Affairs and International Trade 
(DFAIT). Senegal’s EITI success rests on an 
inclusive government approach, facilitated by 
the World Bank’s technical and financial support 
from EGPS, to convene the critical stakeholders 
and establish the multi-stakeholders group. 
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EGPS

The Extractives Global Programmatic Support (EGPS) is a multi-donor trust fund established by the World Bank’s 
Energy and Extractives Global Practice. EGPS supports resource-rich developing countries to use their oil, gas 
and mineral resources sustainably and transparently to reduce poverty and boost sustainable economic growth. 
It is funded by Australia, Belgium, Canada, European Union, Finland, Germany, the Netherlands, Norway, 
Switzerland, and the United Kingdom.
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“…the Senegal EITI 
is a success story 

that the World Bank 
would like to see 

replicated in other 
developing countries. 

The EGPS team is 
proud to be part of 
it and continues to 
collaborate with all 

its partners to ensure 
revenues from the 

extractives translate 
into sustainable 

development 
outcomes.”

—Sven Renner, 
Program Manager 
of the World Bank-

EGPS Trust Fund 

Implementation challenges 

While EGPS funds have been key to the 
success of the EITI process in Senegal, the 
implementation posed some challenges 
related to delays in disbursements and the 
requirements to comply with World Bank 
processes and procedures. To mitigate such 
risk, the government of Senegal provided 
additional funding to the National Secretariat 
to avoid delays in producing the EITI reports. 
Subsequently, the World Bank team and 
the Secretariat developed a workplan that 
anticipates potential delays for future grants.

Another challenge has been the lack of 
flexibility in changing the terms of the grant 

agreement between the World Bank and 
the country to adapt to new realities on the 
ground during the implementation process. 

“We would like to see the World Bank 
being more flexible in adjusting the agreement 
based on emerging needs or unexpected 
circumstances that can arise during the EITI 
journey,” noted Marieme Diawara, National 
Coordinator of the Senegal EITI.

The Bank team recognizes this and will 
work with the National Secretariat to prevent 
unnecessary delays for future grants. 

Moving forward

World Bank engagement in Senegal’s EITI and 
EGPS funds were instrumental in facilitating 
support from other donors. While the Bank 
was not able to finance all activities, it helped 
the National Secretariat develop a vision and 
a roadmap to create an enabling environment. 

To maintain momentum, Senegal will have 
to increase its capacity,  mainstream transpar-
ency and good governance principles and 
address some shortcomings identified in the 
EITI report. Sectoral reforms are needed and 
they will determine the sustainability of the 
development impact from transparency and 
good governance. Although the extractive 

industries account for only about 2% of GDP, 
the sector’s contribution to the economy will 
grow as oil and gas production begins and 
some mining companies progressively gradu-
ate from the tax-exemption phase.

Sven Renner, Program Manager of the 
World Bank-EGPS Trust Fund said, “the 
Senegal EITI is a success story that the World 
Bank would like to see replicated in other 
developing countries. The EGPS team is proud 
to be part of it and continues to collaborate 
with all its partners to ensure revenues from 
the extractives translate into sustainable 
development outcomes.”
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