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A HEALTHY AND WATER-SECURE 
WORLD FOR ALL  

In response to this challenge, the World Bank Water Global Practice 
(Water GP) envisions “A Healthy and Water-Secure World for All”. 
The Sustainable Development Goals provide an opportunity for the 
World Bank and development partners to work together in support 
of this vision.

The Millennium Development Goals helped rally the world around 
the challenges of water supply and sanitation. Since then, hundreds 
of millions have gained access to improved water sources and better 
sanitation. Despite this, hundreds of millions more still lack access 
and much remains to be done. 

Moreover, water supply and sanitation is just one aspect of the broad-
er water agenda. The Sustainable Development Goals (SDG) build on 
the success of the last 15 years, while challenging donors and gov-
ernments to address issues of water quality and scarcity to balance 
the needs of households, agriculture, industry, energy, and the envi-
ronment over the next 15 years.

The World Bank has identified five priority themes to achieve the Sus-
tainable Development Goal in the water sector (SDG 6). To address 
the challenge of increasing water scarcity and ensure that results are 
maintained into the future, a renewed focus on the multiple facets of 
sustainability is needed. However, without new efforts to improve 
inclusion, many will still be unable to reap the benefits of water and 
will be disproportionately impacted by water-related disasters.

Helping countries achieve greater sustainability and inclusion in the 
water sector requires investment in institutions, to complement the 
traditional focus on building infrastructure. Building the institutions 
and infrastructure needed for universal access and more sustainable 
water management practices also demands a vast increase in financ-
ing for the water sector, which can only be achieved by improving 
financial viability and leveraging donor funding to tap other sources 

of finance. Finally, in a world of increasing water shocks and stress-
es, countries must ensure that resilience is at the heart of the wa-
ter sector. With a portfolio of water investments of US$27.2 billion 
and a staff of hundreds of water experts, the World Bank is uniquely 
positioned to address these themes, developing and sharing global 
knowledge while amplifying the impact of lending through technical 
assistance on the ground.

In combination, these five priority themes represent the World Bank 
Water Global Practice’s strategy to achieve the SDG targets in sup-
port of global water security. They also form the core of a partnership 
for a water-secure world, which is supported by a new Multi-Donor 
Trust Fund, the Global Water Security & Sanitation Partnership, that 
will enable the World Bank Water Global Practice to address the five 
themes across its global portfolio. 

By integrating these approaches, the Water Global Practice will ex-
pand its efforts to tackle systemic issues including institutional ca-
pacity and the challenge of providing sufficient water for ecosystem 
services, alongside its long-standing work to provide sanitation and 
clean drinking water for all. The GWSP also represents a new financ-
ing approach to tackling these issues by “crowding in” private invest-
ment through blended public, private, and civil society finance strat-
egies. 

To forge progress at the global level, the World Bank together with 
the United Nations launched the High Level Panel on Water (HLPW) 
tasked with mobilizing action and financing towards SDG 6 and other 
water-related SDGs. The HLPW consists of 11 sitting Heads of State 
and Government and one Special Adviser, to provide the leadership 
required to champion a comprehensive, inclusive and collaborative 
way of developing and managing water resources, and improving 
water and sanitation related services.

Water touches nearly every aspect of development. It drives economic growth, supports healthy ecosys-
tems, and is fundamental for life.  However, 4.5 billion people lack safely managed sanitation services 
and 2.1 billion people lack access to safely managed drinking water services. And water-related hazards, 
including floods, storms, and droughts, are responsible for 9 out of 10 natural disasters. Climate change is 
expected to increase this risk, in addition to placing greater stress on water supplies.
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Vision
As the world’s largest multilateral source of financing for water in 
developing countries, the World Bank is committed to achieve the 
vision of “A Healthy and Water-Secure World for All”. Under this 
vision, water is effectively managed as a critical resource for devel-
opment to support agriculture, manufacturing, job creation, house-
holds, and the environment. The entire population should be able to 
share this limited resource and have access to sustainable sanitation 
and water services to enable healthy lives. In a water-secure world, 
countries are able to reduce and adapt to the impacts of a changing 
climate on water, while ensuring that each drop is consumed more 
efficiently. 

The Water Global Practice contributes to the World Bank’s twin goals 
— ending extreme poverty and promoting shared prosperity — by in-
vesting in effective and sustainable water solutions that enable uni-
versal access to sanitation and water, promote water security, and 
build resilient societies.

Staff
The Water GP staff consists of a roster of about 300 specialists, bring-
ing together expertise in water supply and sanitation, water resourc-
es management, hydropower, irrigation, institutional reform, gender 
and inclusion, economics, finance, public-private partnerships, be-
havior change, among other specializations.

WATER GLOBAL PRACTICE  
AT A GLANCE
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Global Portfolio
The Bank’s Water Global Practice is currently responsible for a portfo-
lio of approximately US$27.2 billion in lending through 174 projects. 
Additionally, World Bank financing of US$10 billion of multi-sector 
projects related to water means total water-related investments are 
US$37.2 billion. The largest programs currently are in service deliv-
ery. Water Supply and Sanitation has traditionally been a very large 
part of the water portfolio, and currently accounts for about 55% of 
the Water GP’s total portfolio, with about 33% devoted to urban wa-
ter supply and 22% on rural water supply. The Water GP’s activities 
in Water Resources Management (WRM) have grown to 30%. The 
remaining 15% of activities in the portfolio are related to water in 
agriculture, and other areas.

In FY 15-17, the World Bank contributed to providing more than 
47 million people with access to an improved water source and the 
Water GP provided more than 20 million people with access to im-
proved sanitation facilities.

Structure
To effectively leverage implementation experience and knowledge 
for clients, the Water GP is organized in a matrix structure with nine 
region-facing Practice Managers (PMs), responsible for a portfolio of 
lending and technical assistance activities for their clients, and two 
global PMs responsible for quality, knowledge, and partnerships.

To facilitate knowledge sharing across regions, lending and technical 
assistance is also organized along business lines, based on sub-sec-
tors within water. These knowledge activities are coordinated by a set 
of Global Solutions Groups (GSGs), one for each business line:

 � Water Supply and Sanitation
 � Water Security and Integrated Resource Management
 � Water in Agriculture
 � Water, Poverty, and the Economy
 � Hydropower and Dams

The GSGs ensure more robust application of knowledge into project 
design and implementation. In addition, the GSGs support knowl-
edge initiatives and manage a network of partnerships with other 
leading organizations working to address water challenges.
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PORTFOLIO
In FY 15-17, the World Bank contributed to providing more than 47 million people with access to an im-
proved water source and the Water GP provided more than 20 million people with access to improved 
sanitation facilities

US$2.86 billion
(11% of portfolio)

23 projects

US$6.89 billion
(25% of portfolio)

50 projects

US$2.34 billion
(9% of portfolio)

17 projects

US$6.73 billion
(25% of portfolio)

24 projects

US$5.11 billion
(19% of portfolio)

32 projects

US$3.19 billion
(12% of portfolio)

28 projects

Lending Projects

US$37.2 billion (Total) 174 projects

US$27.2 billion managed by 
the Water Global Practice
US$10 billion multi-sector 
water-related lending 
managed by other Global 
Practices at the World Bank



5

THE GLOBAL WATER SECURITY  
& SANITATION PARTNERSHIP (GWSP) 
New challenges and new contexts require new responses.  That is 
why the World Bank, together with its partners, has launched a new 
partnership for a water-secure world, the Global Water Security & 
Sanitation Partnership (GWSP).  Current partners include: 

Australia’s Department of Foreign Affairs and Trade; Bill and Melinda 
Gates Foundation; Netherlands’ Ministry of Foreign Trade and Devel-
opment Cooperation, Norway’s Ministry of Foreign Affairs; the Swed-
ish International Development Cooperation Agency; Switzerland’s 
State Secretariat for Economic Affairs and the Rockefeller Founda-
tion.  We hope others will join too.

Building on a nearly half-century of collaboration driven by the Water 
and Sanitation Program (WSP), the Water Partnership Program (WPP) 
and others, the GWSP aims to provide action equal to the ambition 
articulated within the SDGs. 

A New Approach
The GWSP primarily focuses on advancing knowledge and building 
capacity.  It supports client governments to achieve the water-relat-
ed SDGs through the generation of innovative global knowledge 
and the provision of country-level support.  It leverages World Bank 
Group financial instruments and promotes global dialogue and ad-
vocacy with key partners and clients to increase reach and impact. 
This Partnership provides new opportunities to test and expand inno-
vations, builds country capacity and informs client country demand 
and World Bank operations. 

Background
The GWSP is a ‘living laboratory’ which provides countries with guid-
ance, policymakers with knowledge and learning products, and the 
public with resources about why water is so crucial to the world’s 
wellbeing.  

The GSWP, hosted by the World Bank’s Water Global Practice (Wa-
ter GP), offers many years of experience from the ground, some of 
the world’s foremost water experts and the ability to convene a wide 
range of diverse actors.  

Measuring Results
The GWSP will measure results at three different levels:

 � Block A: Direct results from activities funded by the Partner-
ship  

 � Block B: Impact of GWSP activities on the Water GP itself
 � Block C: Combined results at the client-country level 

List of Block C Countries: Bangladesh, Benin, Bolivia, Egypt, Ethio-
pia, Haiti, Kenya, Vietnam and Pakistan 

Block  
A

Block  
B

Block  
C



6

FIVE PRIORITY THEMES
Five priority themes have been identified where action is critically needed to achieve the SDGs for water. 
These themes do not exist in isolation and need to be operationalized simultaneously so that actions under 
each of these themes can mutually reinforce each other and can contribute to the many other SDGs which 
are so closely interlinked with the achievement of a water-secure world for all:

Sustainability
Sustainability is ultimately about ensuring that available resources today can continue to deliver 
benefits to future generations.

Inclusion
Inclusion is the process of improving the terms for individuals and groups who are disadvantaged 
based on their identity, to take part in society.

Institutions
Expanding access to and improving the quality of services can only be achieved and sustained if 
the institutional arrangements provide the right incentives and resources and the organizations 
tasked with service delivery also have the requisite capacity.

Financing
Improving the financial viability of the water sector is essential to ensuring that “water can pay for 
water” whilst ensuring affordability of services for the poor. Leveraging commercial and non-state 
sources of financing will be critical so that the sector can tap new financial sources. 

Resilience
Building climate resilience will require developing tools and approaches that can help save lives 
and livelihoods. Resilient water-related services (water and sanitation, irrigation, etc.) are better 
able to adapt to shocks and stresses and continue delivering essential services to the population. 
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WATER SUPPLY 
AND SANITATION
The Global Solutions Group on Water Supply and Sanitation (WSS) is 
organized around key global challenges that countries face in meet-
ing the Sustainable Development Goals: Achieving universal and 
sustainable sanitation, improving endemic under performance of 
urban utilities, building climate resilience in WSS services, financing 
universal access, improving sustainability of rural water supply, lever-
aging public-private partnerships for results, and improving sector 
performance through improved policies, institutions and incentives.

Global Lead: Alexander Bakalian

Burkina Faso Urban Water Sector Project
For more than 15 years, the World Bank has supported the Govern-
ment of Burkina Faso’s efforts to increase access to sustained water 
and sanitation services in both urban and rural areas. Three large-
scale operations have been financed by the Bank with International 
Development Association (IDA) resources, including the Urban Wa-
ter Sector Project. Today, more than 1.7 million people have access 
to improved water and sanitation; the financial equilibrium of ONEA, 
the national utility, was restored and has been maintained; and an 
innovative, delegated management approach, piloted with local pri-
vate operators to serve the poor in peri-urban settlements and rural 
areas, is being-scaled up.

Lima Water Supply and Sewerage System 
Optimization
After Cairo, Lima is the second largest city in the world that is located 
in a desert. The World Bank is supporting Peru’s largest water utility in 
the rehabilitation of older WSS infrastructure and expanding services 
to more than 200,000 under-served urban population. This initiative 
will help save about US$11 million a year as it manages to reduce the 
non-revenue water from 40% to at least 25%.

Vietnam’s Results-based Sanitation and 
Water Supply Program
The World Bank is helping the government of Vietnam scale up ac-
cess to sanitation and hygiene practices through technical assistance 
on a wide range of themes including behavior change communica-
tions. This project is mainly aimed at under-served rural population, 
most of them indigenous families.
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Better Services in Small Towns in Benin
For the past several years, regulators in Benin have experimented with 
small-scale public - private partnerships to professionalize service pro-
vision through subsidized concessions. The World Bank Group helped 
establish subsidized concession contracts covering 10 small towns. 
These successful transactions led to a proposed operation from IDA 
that is expected to provide better WSS services to more than 400,000 
people in rural areas.

Sustainable Rural Sanitation Services in Egypt
This project is aimed at improving sanitation services in Egypt for more 
than 800,000 people. Beyond simply investing in infrastructure inputs, 
this project focuses on strengthening the institutions and policies that 
ensure sustainable service delivery.

Nutrition Interventions in Lao PDR
Recognizing the cross sectoral nature of health, nutrition and WSS, the 
Water GP is helping countries develop capacity to leverage their wa-
ter sectors more effectively through long-term technical assistance. In 
Lao PDR, through evidence-based research, the Water and Sanitation 
Program supported the National Nutrition Strategy of the Ministry of 
Health to address high-levels of stunting.  A government-led service 
delivery model, combining community-led total sanitation approach-
es with behavior change communication and local business develop-
ment, is now integrated into a larger World Bank investment, scaling 
up activities to reach 800 remote villages.

Fecal Sludge Management (FSM) Tools
FSM diagnostic and planning tools to support the design of city-wide, 
poor-inclusive sanitation services, and case studies of applying them 
in five cities, including guidelines for use, protocols and instruments 
for data collection, and terms of reference.  The International Bench-
marking Network for Water and Sanitation Utilities (IBNET) is a glob-
al benchmarking initiative that provides comparative information on 
utilities’ costs, performance and tariffs from more than 5,000 service 
providers across 150 countries.  

Tools available at www.worldbank.org/water



9

WATER, POVERTY AND THE ECONOMY

The Water, Poverty and the Economy GSG covers the Bank’s analyti-
cal, advisory, and operational engagement in all areas – policies, insti-
tutions, and governance – related to the role of water in an economy. 
Focus areas include: economic and institutional analysis, an integra-
tive perspective on water, valuation of water, economic analysis of 
water programs and projects, poverty targeting, the potential distrib-
utive effects of interventions, and water-related data management. 
More knowledge in the sector will inform investment in resilient in-
frastructure, address the unique needs of fragile states, bring gender 
issues to the forefront, and work to make service delivery more effec-
tive through stronger citizen voice and accountability.

Global Lead: Richard Damania

Uncharted Waters: The New Economics of 
Water Scarcity and Variability
This report presents new evidence to advance our understanding of 
how rainfall shocks, coupled with water scarcity, affects farms, firms, 
and families. On farms, the largest consumers of water in the world, 
impacts are channeled from declining yields to shriveling forests.  Dry 
shocks, by reducing farmers’ yields cause forests to be converted into 
farms, and are a hidden driver of global deforestation, which in turn 
accentuates the risks of climate change.  In cities, water extremes—es-
pecially when combined with unreliable infrastructure—can stall firm 
production, sales, and revenue. At the center of this challenge are 
vulnerable rural families, who feel the impacts of rainfall shocks on 

their incomes, jobs, and long-term health.  Although a rainfall shock 
may be fleeting, its consequences can become the destiny of those 
who experience it.

Uncharted Waters demonstrates that while floods are the spectacular 
weather events that cause sensational damage, the impacts of water 
scarcity and droughts is even greater, causing long term and per-
sistent harm in ways that are poorly understood.  Avoiding this mis-
ery in slow motion will call for fundamental changes to the way that 
water is managed and used.   A key message of Uncharted Waters is 
that water has multiple economic attributes that entail distinct policy 
responses at each stage in its cycle of use. If water is not managed 
more prudently—from source, to tap, and back to source—the crises 
observed today will become the catastrophes of tomorrow.

WASH Poverty Diagnostic
In light of the World Bank’s twin goals and the SDGs, the Water Sup-
ply, Sanitation, and Hygiene (WASH) Poverty Diagnostic Initiative 
undertook multidisciplinary research in 18 countries, developing in-
novative methods to better understand the impacts of inadequate 
services on human development outcomes and identify the binding 
constraints to service delivery. This initiative considers the new stan-
dards of the SDGs, which raise the bar (above that set by the MDGs) 
by not just aiming for universal access to basic WASH services, but 
also attempting to close the gaps in service quality, with an eye to-
ward long-term sustainability.
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In a world facing the challenges of climate change and food securi-
ty, programs that strengthen water in agriculture will be essential for 
reaching the goal of a water secure world for all. In this context, this 
GSG has the challenging and exciting task of working on the nexus 
defined by agriculture and water. The focus will require new ways 
of thinking about irrigation, groundwater management, and man-
agement of river basins and their implication for agriculture. It will 
also take into consideration how changes in agriculture will affect the 
management of water. The GSG actively promotes the collaboration 
between the Agriculture, Environment and Natural Resources, and 
Water Global Practices to ensure that the design and implementation 
of our agriculture water management activities are informed by the 
best available knowledge and tools.

Global Lead: Steven Schonberger

Morocco Large-Scale Irrigation 
Modernization Project
This US$150 million project is promoting more efficient water use in 
agriculture.  This is one of Morocco’s core sectors as it generates 40% 
of jobs nationwide. It finances the modernization of the irrigation 
infrastructure and builds increased capacities of service providers 
for more effective management of a scarce resource and to ensure 
that about 9,300 farmers have reliable water service needed to grow 

higher value crops. This project is a key enabler for the Government 
of Morocco’s Plan Maroc Vert, which seeks to build climate resilience 
while improving incomes in the agricultural sector as part of the 
country’s commitment to addressing climate change.  

Malawi Shire Valley Transformation Program
In Malawi, agriculture is responsible for 30% of GDP and 85% of 
employment. Water availability is the key binding constraint to this 
important sector. The World Bank is supporting an ambitious multi-
year program in Malawi for US$205 million aimed at increasing ag-
ricultural productivity and strengthening institutional capacity for 
sustainable irrigation service delivery and promotion of agricultural 
investments in the Shire Valley. The project is supported by extensive 
TA which has laid the foundation for a series of major programmatic 
investments.

Sahel Irrigation Initiative Support Project
This US$173 million project is building capacity for irrigation service 
delivery and expanding irrigated areas in the six countries across the 
Sahel region. The project is strengthening regulatory planning and 
oversight, supporting training on management of irrigation systems, 
and identifying innovative financing options.

WATER IN AGRICULTURE
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Ayeyarwady Integrated River Basin 
Management Project in Myanmar
This project supports the establishment of modern water resource 
management institutions, information and planning systems, and le-
gal and regulatory frameworks that will enable government to devel-
op its water resources in a sustainable, integrated way; as well as to 
identify, appraise and manage appropriate water resource develop-
ment opportunities. This US$100 million IDA loan, which also includes 
priority investments in the country’s hydro-meteorological informa-
tion system and low-impact/high-reward navigation enhancements 
on the Ayeyarwady River, is the government’s first large-scale water 
sector investment since development partners were invited to re-en-
gage in Myanmar.

Supporting Desalination and Transboundary 
Cooperation in Jordan with Guarantee 
Operation in Israel, Jordan, and Palestine
The World Bank has been assisting Israel, Jordan and Palestine in 
their efforts to make water supplies more sustainable. This support 
included managing a US$17 million program funded by bilateral do-
nors for feasibility and scientific studies. This study program has led 
to a build operate-transfer (BOT) project in Aqaba, Jordan, which will 
provide a total of 65 MCM/year of desalinated water to Israel and 
Jordan. The World Bank is supporting the BOT with a US$100 million 
guarantee operation.

WATER SECURITY AND INTEGRATED 
RESOURCE MANAGEMENT
The Water Security and Integrated Water Resources Management GSG supports World Bank teams and clients in their efforts to enhance wa-
ter security by managing water resources more productively and sustainably, mitigating water-related risks, adapting to climate uncertainties, 
enhancing cooperation in transboundary waters, and achieving the water-related SDGs. This business line supports investment in institutional 
strengthening, information management and natural and human-made infrastructure development in order to promote a more integrated and 
longer-term approach to water security – whether directly through water resources management projects or indirectly through agriculture, 
energy, environment, transport or urban projects.

Global Lead: Greg Browder

A Decision Tree to Climate-Proof Projects
The objective of this initiative is to develop a practical, risk-based, bottom-up, decision making aid to help improve the quality and effective-
ness of water resource management planning and project design under climate variability and change uncertainty. Such a tool could be used 
by practitioners and World Bank teams in projects at site-specific locations. The decision tree links with the screening tool developed by the 
Bank and makes use of the information provided by the climate change portal, which was also supported by the WPP. The follow-up of this 
initiative involves developing a webbased  decision tree; and implementing pilot applications in World Bank projects in Nepal, Kenya, Mexico, 
and Brazil.
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HYDROPOWER AND DAMS 

The Hydropower and Dams GSG covers the Bank’s engagement in 
hydropower projects of all scales (with and without storage), as well 
as all types of dams serving multiple purposes (with or without hy-
dropower). The World Bank’s strategy focuses on helping clients im-
prove their approaches to hydropower through careful selection of 
projects and carrying and carrying them out effectively and sustain-
ably, while also strengthening the overall management of the sector. 
This business line supports infrastructure investment in hydropower, 
as well as efforts to support the sustainable management of hydro-
power projects and dam safety. This is a cross-GP Global Solutions 
Group with the Energy & Extractives, Environment & Natural Resourc-
es, and Water GPs.

Kariba Dam Analysis and 
Rehabilitation
A financial and economic analysis of the Kariba Dam resulted in a 
US$13 million grant to explore sharedhydropower potential between 
Zambia and Zimbabwe, helping break an impasse with the countries 
on shared infrastructure. This work was coupled with a US$75 million 
IDA investment to finance critical dam rehabilitation and support to 
the institutions that operate and maintain the infrastructure.

Lebanon Bisri Dam
In Lebanon, quick assessments of climate change scenarios impact-
ing Lebanon’s new Bisri Dam, including stress points and potential 
for failure, resulted in a reduction in the planned size of the dam by 
17%, saving significant costs for the US$474 million dam.

Hydropower Sustainability 
Assessment Protocol
The Protocol is a tool developed by several stakeholders represent-
ing governments, donors, and civil society for benchmarking hydro-
power projects on technical, economic, financial, environmental and 
social issues. The World Bank has used this tool in Vietnam, Nepal, 
Bhutan, Zambia, Mozambique, and Malawi to help its clients identify 
and manage risks in the preparation and implementation of their hy-
dropower investments.
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