
 

 

 

he World Bank Australia Safeguards Partnership (WBASP) plays a critical role in responding to the 

increasing demand for infrastructure in the East Asia Pacific (EAP) region, while ensuring that 

environmental and social standards are strengthened. The expansion of infrastructure in the EAP region 

is becoming more pressing, not only to support economic growth, but also to cope with the 

unprecedent rural-to-urban population shift.  

The challenges are significant in the complex, rapidly evolving and diverse context of this 

region, including limited technical capacity for environmental and social safeguards in countries such 

as Indonesia, Myanmar, the Pacific Island countries (PICs), the Philippines, and Vietnam, coupled with 

weak institutions and country safeguard frameworks that are not always aligned with good 

international industry practices (GIIP). This is exacerbated by disparities between the safeguard 

requirements of the various development partners. 

The impact of these challenges is significant, leading to costly delays in project preparation and 

implementation, or risks to people and the environment. Experience shows that collaboration between 

development partners is crucial to address these challenges by having a mutual interest in ensuring 

socially inclusive and environmentally sustainable growth in the EAP region and by recognizing that 

country safeguard systems and capacity strengthening activities on environmental and social risk 

management are critical in this process. 

 

Multi-year Programmatic Partnership to Foster Environmental and Socially Sustainable 

Infrastructure Development 

The WBASP is a World Bank-executed Trust Fund supported by Australia’s Department of 

Foreign Affairs and Trade (DFAT) to foster environmental and socially sustainable infrastructure 

development in the EAP region. This multi-year programmatic partnership started in 2012 initially 

through the East Asia and Pacific Infrastructure for Growth (EAPIG) Trust Fund and has been continued 

through the WBASP since January 2015. It also enables other key development partners such as the 

Asian Development Bank (ADB) and the Japan International Cooperation Agency (JICA) to share their 

knowledge and investments in capacity building on environmental and social standards. 

The program has covered a wide range of countries including China, Fiji, Indonesia, Kiribati, 

Mongolia, Myanmar, Papua New Guinea, the Philippines, Samoa, Solomon Islands, Timor-Leste, Tonga, 

Tuvalu, Vanuatu, and Vietnam. 
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Results 

Since the program began in 2012, 21 activities have been implemented or are under 

implementation. This includes country safeguard framework assessments; the establishment of 

Learning Centers in Vietnam and the Philippines; feasibility assessments and pilot training of additional 

Learning Centers in Indonesia, Myanmar and the Pacific Island countries (PICs); and the development 

of safeguard instruments and a shared approach for PICs. 

Country Safeguard Framework Assessment studies for different countries have been 

undertaken or are ongoing. Their findings are expected to serve as a basis for discussion with 

development partners and governments to determine institutional strengthening activities; provide 

information for targeting trainees for the Learning Centers; and inform the preparation of future 

projects or engagement with the countries. 

Building on existing institutions, the 

Learning Centers are also a key initiative for 

strengthening long-term safeguard capabilities in 

the region. These centers are specifically designed 

to provide trainings and other capacity building 

activities to government counterparts, academia, 

consultants and others involved in the 

implementation of environmental and social 

standards and policies. Each Learning Center is a 

collaboration between the development partners, 

academic institutions and government agencies 

within the country. 

Trainings on various topics to achieve environmental and social sustainability in line with donor 

and country requirements have already been conducted in different countries. Topics included 

involuntary resettlement; environmental and social impact assessment; ethnic minorities; effective 

environmental management in construction; and biodiversity impact assessment. Training of trainers 

(TOT) courses were also conducted. More than 2,000 participants have attended Learning Center 

courses in various countries, with several paying attendees returning for two or more courses, clearly 

indicating the value and relevance of the trainings offered. 

The WBASP has also supported analytical work that demonstrates good practices in 

Environmental and Social Assessment and Management. This type of work highlights the benefits of 

the application of environmental and social safeguards and is intended to serve as a repertoire for 

practitioners when undertaking similar work. For example, ten different case studies identified from 

Signing Ceremony of the Memorandum of Understanding 
for the Vietnam Learning Center on April 2, 2015. 
Representation (left to right) from ADB, USAID, AITCV, the 
World Bank and DFAT.  
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China demonstrate how good environmental and social impact assessment practice can contribute to 

the sustainability of infrastructure. 

In addition, the WBASP provides a unique platform for donors in the EAP region to share and 

leverage their knowledge, experience, and investments in capacity building on environmental and 

social risk management. This cooperation is facilitated through the Development Partners Community 

of Practice (COP), donor and partner workshops, and joint work programs. Through work undertaken 

under the WBASP, an agreement on principles of collaboration on country safeguard systems was 

reached in 2016 between ADB, DFAT, JICA and the World Bank, on the principles of collaboration on 

country safeguard systems. 

 

Ongoing Initiatives 

In recognition of the progress achieved and the potential for sustained impact through ongoing 

support, DFAT agreed to fund a second phase of the program (“Phase 2”). Under this new Phase, the 

program has three streams of work and 14 related activities. The three streams are: (i) helping EAP 

countries to improve their environmental and social safeguard frameworks; (ii) strengthening their 

technical capacity in the design and implementation of environmental and social safeguards in the 

context of infrastructure project development; and (iii) promoting a shared approach for environmental 

and social safeguards/standards among participating development banks and private sector investors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WBASP Activity Streams 

Activity Stream 1

Country Safeguard 
Framework Assessments

1.1 - Vietnam Country 
Safeguard Framework 
Assessment and Alignment

1.2 - Indonesia Country 
Safeguard Framework 
Assessment and Alignment*

1.3 - China Country Safeguard 
Framework Assessment **

1.4 - Development of  Country 
Safeguard Framework 
Assessment Methodology 

* Based on collaboration with 
ongoing work being undertaken by 
ADB

** Continuation of Phase 1 Pilot 
work 

Activity Stream 2

Technical Capacity Building

2.1 - Sustainability of Vietnam 
Learning Center

2.2 - Sustainability of 
Philippines Learning Center

2.3 - Implementation of 
Learning Centers in Indonesia

2.4 - Implementation of 
Learning Centers in the Pacific 
Island Countries

2.5 - Implementation of 
Learning Center in Myanmar

2.6 - Feasibility Assessment for 
Learning Centers in China 

Activity Stream 3

Shared Approach for E&S 
Standards

3.1 - Multi-Donor Common 
Approach and Guidance on 
Safeguards for the Pacific 
Island Countries 

3.2 - Support to Regional 
Development Partners 
Community of Practice (COP) 
on E&S Standards and 
Capacity Building 

3.3 - Promoting the Effective 
Application of E&S Standards 
to Public-Private Partnerships 
(PPP) Projects

3.4 - Environmental, Worker, 
Health and Safety in EAP 
region
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Key focus areas for Phase 2 are engagement with the private sector, particularly through public-

private partnership (PPP) infrastructure projects; promoting environmental health and safety practices 

(including worker safety); and providing a platform for technical capacity building to facilitate the 

transition to the World Bank’s new Environmental and Social Framework (which replaced the World 

Bank Environmental and Social Safeguards in October 2018). As part of this focus, the WBASP convened 

a “Deep Dive and Round Table Discussion” with private sector representatives on environmental and 

social standards for PPP investments in January 2019 in Singapore. 

Under this second phase, the program is also enhancing coordination among activities 

including systematic and broader communication of COP meetings and workshops of common interest. 

The first phase was mainly focused on IFIs and borrower engagement. During Phase 2, a wider range of 

stakeholders is being engaged, including CSOs, community organizations and the private sector, as they 

can play a useful role in the monitoring and evaluation of various Learning Center initiatives and provide 

feedback on aspects of the country framework safeguard assessments. 

 

Moving Forward  

The WBASP has a critical role in responding to the increasing need for infrastructure in the EAP 

region, while ensuring that environmental and social standards are strengthened. The program will 

continue to ensure support for the technical and institutional development of the countries in the 

region. This is a challenging task, but one of the many strengths of the WBASP is the variety of 

knowledge, expertise and experience that is available because of the diverse range of the Development 

Partners, and accordingly the WBASP welcomes interest and support from other development agencies 

with expertise and experience that complements or adds to the current program. 
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