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Ya3BHUMOCTb K H3MEHEHHI0 K/IMMaTa B @
KbIproei3ckoii Pecny6inke Europesn Bank

for Reconstruction and Development

*  V3MEeHeHUe KAMMATa OKaXeT 3HaYUTeAbHOE HeraTuBHOE BO3AENCTBUE Ha MHPPACTPYKTYPY
BOAOCHaOXEHMUA AAA ObITOBBIX U MPOMbBILUAEHHbIX HYXA, @ TAKXe Ha CEKTOP TMAPOIHEPTETUKM,
Ha KOTOPbIN NpuxoanTcs 6oree 90 NPOLEHTOB MPOU3BOACTBA MAPO3Heprun KP.

e [loBbllLleHNE TemMneparypbl U CHNUXEHNE 3alaCcoB BOAbDI, 0COOEHHO B AETHUE MEeCSLbl, OKaXyT
3HAYUTEAbHOE BAUAHME HA OOABLUMHCTBO HACEAEHUS Kblprbi3cTaHa, KOTOPOE MNoAy4YaeT
CpeACTBa K CyLLeCTBOBaHUIO NOCPEACTBOM CEAbCKOXO3AMCTBEHHOIO NPOn3BOACTBA.

* OcHOBHble NpobAeMbl B 60pbOE C UIBMEHEHUEM KAMMATA CAEAYHOLLME:

« obecneuyeHne NPOAOBOALCTBEHHOW U SHEPreTUYECKo He30MacHOCTH, ynpaBAeHWE
PUCKAMU CTUXUMHbBIX BEACTBUN, 3aLLMUTa MHPPACTPYKTYPbI M OXpaHa 3A0POBbA
HaceAeHus

* 3TV NPUOPUTETHLIE IKOHOMUYECKME U COLIMaAbHO-IKOHOMUYECKUE CEKTOPA OTMEUYEHbI B
HaLMOHAAbHbIX CTpaTErnax u TPebyrOT KPYMHbIX, @ BO MHOTMX CAyYasAX HEOTAOXHbIX
WHBECTULMI, U HE B MOCAEAHIOI OUYEPEAb, B peaAu3aLmMio Mep No apantaumu




Pa3BurTue dZIdIITUBHOIO I1OTEHL UAJIA B (‘/,

Keipreisckon Pecny6/inke - lleHTp mo IR
g ? European Bank
K/JIMMaTH4eCKOMY GHUHAHCHPOBAHHIO WY wcammetion it Delopmen

EBPP aktnBHO pabotaet B Kbiprbidackor Pecnybanke B 06AacTv pa3BUTUA apanTalMOHHOM CNOCOOHOCTH, Kak
Ha YPOBHE HaLUMOHAAbHOIO NPaBUTEABCTBA, TaK U Ha CEKTOPAAbHOM YPOBHE.

B mae 2019 roaa B pe3ynbrare
peaAnsauuun nporpammsl MNMANK
KAMMaTUUYECKNX MHBECTULIMOHHbIX
$OHAOB ObIA 0DUUMANBHO cO3AaH LieHTp
Nno KAMMaTnyeckomy GuHaHCUPOBaHUIO
Kbiprbi3ackon PecnybAnKn kak
He3aBUCUMOE roCyAapCTBEHHOE
yupexaeHue, ynoAHOMOYEHHOe

Developing and
implementing climate
OCYLLECTBAATE resilience projects at national
1M HaNnpaBAATb (I)I/IHaHCl/IpOBaHI/Ie and sector level

B 06AaCTU KAMMaTa U pa3BUTNA Ha
MHBECTULUUU, HE NPUYHNHAIOLLUE yu1.ep6
KAUMaTy, 1 NopAAEPXKMUBaOLWMNE

n p no p UTETDI pa3 BUTUA CTpa Hbl y Iesm Kinmumartuyeckoii UHBecTpoHHoi [IporpaMmbl
U3AOXEHHbIE B KAMMATUUYECKOW

NHuBectnumoHHon Mporpamme (KUT).

YcTaHaBAMBAET MPaBUTEABCTBEHHYH MHBECTULIMOHHYHO NPOrpammy no
YCTOMUMBOCTU K UBMEHEHMIO KAMMATa B KAOUEBbIX CEKTOPaX 3KOHOMMKM;

KM I-I - 370 CTpaTeI’I/I yeckas CprKTypa chmleiﬁg?éﬂlz&c%ﬁ&cg%yt&?}?’;??TCTByeT HaLMOHaAbHbIM CTpaTernam
NAaHN pO BaHNA KAUMATUYECKUX ABASIETCA PYKOBOASALLMM MOAUTUUYECKUM MHCTPYMEHTOM LieHTpa no
UHBECTU L|,|/| P| pa3pa 60Ta HHada B KAMMaTU4eckomy prHaHcupoBaHuio (LKD);

y
p63yAbTaTe BCECTO pOH HUX KOHcy/\bTa L|,|/| l‘/’l NHTEPaKTUBHbIN U AMHAMUYHbBIA UHBECTULIMOHHBIV NAGH («OKMBOM AOKYMEHT»)

C 3auHTEPECOBAHHLIMM CTOPOHAMMU B
pamkax npoekrta lNMANK. 3



KiimMmaTuueckas HHBECTHUIIUOHHAaA IIporpaMma: @
BhIsiBJIEHHBIE IIPAOPHUTETHI YCTOﬁqPIBOCTH K ABMEHEHUIO

European Bank
KJIHMaTa B KP for Reconstrugion and Development

OxpaHa

NHdopacTpykTypa n
TeMbl aHTpONOreHHas BogHble 3[10POBbS U

pecypcbi NPOAOBOMLCT HacTHbIN cekTop SKOCUCTEMD

0e30nacHOCTb

lMNoBblWweHne yCTOIZ‘-IMBOCTM K USBMEHEHNIO
KinnmMmara 3Hepl'eTVI‘-IeCK0171

NHPPACTPYKTYpbI

lMoBbILWEHNE YCTONYMBOCTU K U3MEHEHMIO
Knumara NecHbIX Yyrogun un
BropasHoobpasus

[NoBbILEeHne I

yCTONHMBOCTW K NoBblWeHWe NpoaoBONIbCTBEHHOM ©e30nacHOCTU B CENbCKOM XO3ANCTBE

Miﬂﬁ::lea:'_g*o nocpencTBoM yry4dlleHna ynpasrneHnd BoOAHbIMA, 3eMeEJIbHbIMU peCcypCaMu 1
. BeJeHUA CeribCKOro XO35MCTBA
TpaHCMopPTHOM
3 NHPaCTPYKTYpbI c 5
2 - omswene [ Soneieene
s lNMoBblWeHne YCTOMYUBOCTU K YCTOMYMBOCTU K y oA s
G M3MEHeHUIo KnuMaTa M3MEHEHMIO Meponpmpqu -
- MyHULMNanbLHOro BoAocHabXxeHusA knuMara YCTOMYMBOCTM K
o 34paBoOXpaHeHns
o N3MEHEHUIO KITnMaTa
(=

[NoBblLIEHNE

|

YCTOMYMBOCTU K | I'I0|§b|u.|eHme

N3MEHEHMIO | YCTOMYMNBOCTHU K
I

KnumaTta 3g4aHun 1 M3MEHEHUIO KInmMaTa

COOpPYXXEeHUN ropHogobbiBatoLLero
cekTopa

KoMnoHeHTbl MHBECTULIMOHHOM

YJ'lqueHme KnnmMmaTtn4yeckoro I/IHCbOpMaLI,VIOHHOFO O6CJ'Iy)KVIBaHI/IFI, BKIto4aA NporHo3mpoBaHue n

ynpaBsneHue l-Ipe3BbI‘-Ial7IHbIMI/I cutyaumamMmu, CBA3aHHbIMU C KIMMMaTU4eCKMMU MU3SMEHEHNAMA




Pa3sBuTHe aJanTalMOHHOIO NMOTEHMA/Ia B (Z)
Kbiproizckon Pecnyo6/inKe - Ipo6JsieMa aAANTALUM  European Bank

for Reconstruction and Development

NHBECTMLMM B KOMMYHAAbHOE XO3MCTBO AOAXHbBI 06€CneUunTb Takyto MHGPACTPYKTYPY, KOTopas:
*  AONXHA 3KCMAYaTMPOBATbCA B TEUEHUE HECKOAbKUX AECATUAETUN
* TPYAHO U AOPOrO 3aMEHUTb, ECAU MOCTPOUTb €€ HEMPABUABHO

NHXEHepbI, Kak NpaBuAO, 0by4yatoTcs, UTOObl U3BAEUb YPOKU U3 MPEABLIAYLLMX KAMMATUUECKNX
M3MEHEHUH

OpraHu3aunoHHble CUCTEMbI, POAU U 0OA3aHHOCTN COCPEAOTOUYEHBbI Ha YCTOMYMBOCTH K
U3MEHEHUAM KAMMATY B NPOLUAOM

MpoLAble U3MeHeHUst boAbLLE HEe NOKa3biBaOT HAM ByAYLLIME KAMMATUYECKME PUCKU
NceaepoBaHUA NO BbIABAEHUIO KAMMATUYECKUX BO3AENCTBUI caMK No cebe He 3MEHAT NOBEAEHUE
Tpebytotca HOBble METOAbI PaboThbl

AOAM W OpraHn3aLmm COMPOTUBAAIOTCA USMEHEHUAM 6€3 COOTBETCTBYHOLLEN NMOAAEPXKKN UAU
pPeryAsMpoBaHus

AaHHbIA NPOEKT NOKa3bIBa€ET, KAK MOXHO U3BMEHUTb NOBEAEHWE B KOMMYHAAbHbIX KOMMNAHUAX C
HU3KUM NOTEHLUAAOM, YTOObI NPUHUMaATb 6onee B3BELLEHHDbIE pewieHnAa OTHOCUTEAbHO
KAUMaTUYECKUX USMEHEHUH




Pa3BuTHe ajanTallMOHHOIO nNoTeHuasia B KP- @
ypOBeHb BOAHOFO CeKTOpa European Bank

for Reconstruction and Development

LleAn npoekTta
* PasBuTUE KAMMATUUYECKU FPaMOTHbIX NPEANPUATUIA BOAOCHAOXeHUA B KP

* [loMoub NPeAnpPUATUAM BOAOCHAOXEHUA NMOHATb, KAK CHU3UTb KAMMAaTUYECKUIN PUCK AN UHBECTULMI B
CEKTOP

MoaxoA npoekTa

Pa3paboTtaTtb 1 NPOBECTM yuebHyto nporpamMmy AAA 15 KbIPrbi3CKUX NPEANPUATUIA BOAOCHAOXEHUS AAS
Pa3BUTUSA UX NOTEHLMAAA B MAGHUPOBAHUN U PeaAU3aLMKU KOHKPETHbBIX MAAHOB MO apanTaumvn K U3MEHEHUIO
KAMMaTa

KOMMOHEHTbI NpoekKTa

*  PaspaboTka NAaHOB NO apaNTaUMK K UBMEHEHMUIO KAMMATa AAS KaXXAOTO NMPEANPUATUA BOAOCHAbXeHMS, B
KOTOPbIX U3AOXEHbI YHUKAAbHbIE AEMCTBUSA, HEODXOAUMbBIE KAXXAOMY NPEANPUATUIO AAA YNIPABAEHMWSA
YHUKAAbHbIMWU KAUMATUUYECKMMWU PUCKAMU, C KOTOPbIMU CTAAKUBAETCA KaxAoe M3 15 npeanpuaTui
BOAOCHaOXeEHMUS

° N3mepeHne apanTauMoOHHOIO NOTEHLMAAA KaXXAOTO NPEANPUATUSA BOAOCHAbXeHMS

° Pa3pa60TKa NMAGHOB apAalNTalUMOHHOIO NoOTEHUMAAA ANA KaXAOIro NMNpeAnpuAaTnua BOAOCHAOXEHUSA C LEAbIO
pa3BnUTnA NoTeHUMaANa, HEOOXOAUMOTO AAS peann3aumn CBOUX NAAHOB MO apanTaunn K USMEHEHUNIO
KAMMaTa

° KOyl—IMHI' AONXHOCTHbIX AL, NTPUHUMAKOLWKMX PELLUEHNA B KaXXAOW KOMMaHUK BOAOCHa6)KeHVIF|, 4TOObI
NoAAEPXaTb MX B BbIMOAHEHUWN CBOUX NMAGHOB peann3alnn.




15 KbIPruI3CKHX NpeANPUATHII BOAOCHAGKEHMA, ‘7)
pacnpe/ie/IeHHBIX 10 BCeM CTpaHe

European Bank
for Reconstruction and Development
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MeTogoJiorud, ucroJsib3yeMad JJid CO3JaHUA
a/lalTallMOHHOM CIIOCOGHOCTH KbIPTbI3CKUX @
o European Bank
HpeAHpI/IHTI/IH BOAOCHa6>KeHHH for Reconstrugion and Development

1. MogenvpoBaHue knumaTta Ans 9KCTpeMarnbHbIX SBNEHU B CEKTOPE BOAOCHaOXeHNs!

2. boicTpas oueHka nyten agantauum (RAPA) War 1: Onpegenntb OueHKn BO3AENCTBUS U3MEHEHUS knumata n Mepsbl no

CMSITYEHNIO NOCNEACTBUN

3. OueHka noteHuyunana CaDD [o koy4yuHra

¥

4. lnaHbl peanus3aummn: yHUKanbHble aganTauMoHHbIE Mepbl KaXaoM KOMMAaHUK: ynpasrneHne usm4eckummn yrpo3amm u
opraHunsaunQilibiMy 6apbepamu

5. 1-bI OYHbIV TPEHWHT: onpeaernieHne NPUOPUTETHLIX AENCTBUIN B NiaHe peanusauum

6. NpynnoBoe oby4eHune: coBmecTtHoe obydeHne n RAPA LLar 2: noatanHble AeNCTBUS ANSA ynpaBrieHnss HeoNpeaeneHHOCTbI0
AONTOCPOYHOrO K: 1eHEHMS Knumarta

7. 2-O1 OYHbIN TPEHWHT: [1poBepkKa nnaHa u onepaumoHanusauma

8. OueHka noteHumana CaDD B KoHLEe NpoekTa

L 4

9. 3aBepLueHne ob3opa npoekTa




UHCTpYMEHT nepeaoBOii NPaKTUKHU,
HCI0JIb3yeMbIii BO BCEM MUpe AJI1 U3MePEHUA
aJlalTallMOHHOI0 NMOTEeHIMaJia OpraHu3anui

0

European Bank

for Reconstruction and Development

Osh Water Company
Adaptive Capacity Overview Graph
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OnbIT 15 KBIPrbI3CKUX NPEeANPUSITUNA BOAOCHAOKEHUS @

European Bank

for Reconstruction and Development
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KiinMmaTuueckue BO3,Z[eI‘/’ICTBI/IH, O KOTOPbIX

COOGIIMJIN NIPEAIIPUATUA BOLOCHAOXKEHUA B @
European Bank

X0/Jle MpoeKTa for Reconsiroion and Development

MoBbIweHne . .
CUnbHbIV NUBEHD / CunbHbIN
Fopon 3acyxa MaBoakn |3amMoOpo3KKu YPOBHSA .
YparaHHbii BeTep | nuBeHb / Cenb
rPYHTOBbLIX BOA

e
T R

omowam [ I

o | || —
BT R R

Kapa-Cyy

Kapakon

TokToryn

Y3reH




HN3MeHeHUs K/JIMMaTa U Bo3JaenctBuda K 2050 roay,
nporHosupyemsie a1 HapbIHCKOTO @

w European Bank
B OA OXO BH H CTB e H H o I‘O l-l p eA H p HHTHH for Reconstruction and Development
N3meHeHune Knnmarta YBenunuyeHue Knmmatnyeckmx
Nn3IMeHeHnun
Temnepatypa
* [loBbllweHne makcumanbHon TemMmnepaTypbl  «  Cnpoc Ha Boay
cBbilwe 38°C: *  WcnapeHue
« ot 0 po 3 gHen cenvac, Ouyunuctka NMTbEBOWU BOAbI
* [0 69 gHen B 2050 T, « CTo4Hble Boabl (3anax n adpdeKTUBHOCTb
OYUMCTKM)
JoxpeBble ocagku
* YBenuyeHue ocagkoB 3MMOW-BECHOM « Puck naBoOKoB 13-3a 0QHOBPEMEHHOIO
* CHwxkeHne ocaakoB neTom yBEINMMYEHNA TassHUA CHera U paHHUX
« [lona ocagkoB B doOpMe JNIMBHEBLIX O0XOEWN BECEHHUX OoXaeun
yBennymeaetcsa ¢ okono 45% pno 70% « Puck ononsHen
« bonblle cHera Ha HMU3KMX BbICOTHbIX * [loBEpXHOCTHbIW CTOK, MYyTHOCTb, CENEBOU
OTMeTKax NOTOK

« OuyncTtka NUTbEBOW BOAbI, APEHAXHBbIX,
CTOYHbIX CUCTEM N OYMCTKA CTOYHBLIX BOZ,

12



YBesimyenue HAIPY3KHA KIIMMATH4YE€CKHUX
M3MeHeHui1 Ha HapbIHCKOe npeanpuaTie @
BOJAOCHaOXeHUs e e K e

MNaBoAKU

* 3anneHune BbICTPbIX PUABTPOB AAST OUMCTKU MUTbEBOM BOAbI MPUBOAMUT K 3aUAEHUIO
BOAOMNPOBOAHbIX TPYO;

* CHMXeHWe AaBAEHUS BOAbI B BOAOMPOBOAHbBIX CETAX M3-3a 06poca MaBOAKOBbLIX BOA,
* YBeanueHne obbema CTOUHbIX BOA B KAHAAM3ALMOHHbBIX CETSX;

e 3auNEeHUE KaHAAU3ALMOHHbIX CETEW;

3acyxa

e CHMXeHne AaBAEHUS B BOAOMPOBOAHbBIX CETSX;

[loBbILLEHWE CNPOCa Ha BOAY;

BoASHbIE HAacOChl HE MOTYT NMOAAEPXMBATL HAMOP BOAbI, HEODXOAUMbBIN AAS
YAOBAETBOPEHUSA CMPOCa;

e 3auneHUNEe KaHaAU3ALMOHHbIX CETEN.

13



HapbIHCKMM MJIaH peasu3aluu — MepPhI 10 @
aﬂ dllTa u 505! European Bank

for Reconstruction and Development

anaBneHMe TeKyLiuM KIinMmaToOM YHpaBneHMe KInMnMaTn4eCKknm
BO34AeUCTBMEeM, BOoBoOe npeBbillakoLwero

CYLLEeCTBYHOLNN YPOBEHb

MaBoaku

MnaHnpoBaHue Ha criyyan HAononHuTtensHas MHGPacTpykTypa
Ype3Bbl4auHbIX CUTYyaLNU N TPEHUHTU HononHutensHoe rHaHcUpoBaHue
YnpaBneHue BogocHabxeHnem

3acyxa

[oBbILEHWE 0CBEAOMMEHHOCTM LononHutenbHas MHMpaCTPyKTypa
TpeHUHIM [ononHutenbHoe obopynoBaHue
ObopynosaHue

YnpaBneHue BogoCHabXeHnem
NHdpacTpykTypa

14



[lyTu aganTanguu: YMHbIE KJIUMATHUYECKUE
IJIaHbI

0

European Bank

for Reconstruction and Development

Identify alternative water sources

Alternative

water Rehabilitate 6000m3 reservoir

sources Establish alternative water sources
Routine Routine public awareness strategy

maintenance Keep water & sewerage pipes clear

Monitor, 6V&|UEO Understand how events unfolded in previous events. Develop prioritised action plan |

& learn

| Learn from events and revise practice to increase effectiveness |

5 Destructive flash floods per 10 years

MpuopuTe3npoBaTb Mepbl AN PA3AMUYHbIX YPOBHEMN

KAMMATUYECKUX N3MEHEHWI

10

The axis along the bottom of the
graph shows destructive flash
floods increasing from the current
climate situation of happening 5
times every 10 years, through to
10 times every 10 years as a
result of climate change. In
adaptation pathways planningit is
good practice to test adaptation
options up to a high case
scenario.

The adaptation pathways
information shows the current
actions carried out to manage
flood impacts, and shows up to
what level of additional flooding
they might be useful. The lines
end where we think they may stop
being effective all together.

Other actions are introduced as
flooding gets worse, which we
think can add the required
resilience at these points to
protect the water service.

A\elicTBOBaTb / NHBECTUPOBATb TOAbKO KOrpa TpebyeTtcs



[lomaroBoe ynpaBJieHHe B CBA3HU C
3acyxaMI/I B Kapa'cyy European Bank

for Reconstruction and Development

Voenuiono 3acyx, % ___o: s09% 100%

[dononHutTenbHble UCTOYHUKU BOAOCHaGXeHUsA ®Gasa l
€ 1.5-2.0 MrH. (buHaHcupyeTcsl)

v

v

da3za 3
€12-13 MnH.

(He dwuHaHcup)

-

v

»

YcTtaHoBKa BOAOMEPOB;
3000 cyeT4mkoB
PeMOHT pa3pyLleHHbIX CeKLUn CUCTEMBbI >

CTpouTenbCTBO HOBbLIX pe3epByapoB/eMKocTeln
Ana BoAabl 2 x 1000 m3 |

>
U3meHeHue TapudoB 50% noBblLLEHNE (fanee
»
2U% Ha CTOYHble BObl) =
= —>
3ameHa HacocoB 1 3anNoOpHON apMaTypbl;
Vi NL-YaYaVal-1 {

YnyyweHue MaTeprManbHO-TeXHUYECKon 6a3bl
BopokaHana; 5 onepauroHHbIX OTAENOB

v

\ 4

v

y

v

v

v

v

v

MonHasa 3ameHa o60pyaoBaHusA (HacocoB)
6onee aHeproadhpeKTMBHBLIM 1 Hacoc |

(PoHAA;
SCADA

Pa6oTa no nHhpopMnpoBaHMio 06LLECTBEHHOCTHU

MocTpouThb pesepByap U 3aMEHUTb CeTb Ha 1,21 3 gasbl
100%;

MoBTOpHOE Ucnonb3oBaHWe BoAbl Ans
TeXHUYECKUX HYXA

Jy vyVvy VL
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NbIPI'blsChM CCRTOD

BO/IOCHAOKeHHUSI:U3MEeHEHH e MPUOPUTETOB KaK

C/ZIeACTBHE INNOBbINICHUA aAAIITAIIMOHHOI'O

European Bank

for Reconstruction and Development

aJvid

YonnoH-ATa

OKcTpeMarbHble SABMEeHUs Tenepb paccMaTpuBatoTCs Kak
HEeYTOo, YTO OyAET NPOAOIKATLCS U PaCcTU, @ He Kak TO, YTO
NpoucxoauT, U 00 3TOM He HYXXHO AymaTb, MOTOMY YTO 3TO
NPOCTO HEBE3EHME.

PaspaboTaHbl NnaHbl Mo CHXEHUIO BO3AENCTBUSA NaBOAKOB
N YCKOPEHWIO NOCMeayoLWEro BOCCTaHOBMNEHMS.

Banbikubl

CmeHa aKkueHTa C HOBbIX MCTOMHUKOB BOAbI HA
noBblleHne aPPEKTUBHOCTMU.

Tenepb NOHATHO, YTO N3MEHEHNE KnnmaTa NoTpebyeT Bce
BonbLue 4ONONMHUTENBbHbLIX 3anacoB, NO3TOMY Hanbonee
pasyMHO cenyac CocpeaoToMUTLCS Ha 3(PPEeKTUBHOCTH,
4yTobbI B ByayLiem, korga notpebyercsa nckatb HOBble
MCTOYHUKN, OHN OKa3anu 6bl 6onbluee BNusiHME.

Tanac

Hauanu paccmatpuBatb HU3MEHHbIE pPanoHbl ¢ bonee
BbICOKMM YPOBHEM FPYHTOBLIX BOA Kak npobnemy
OBOWHOMO KNUMaTmM4eCcKoro pucka:

1. BbICOKMI ypOBEHb rPYHTOBbLIX BOA MOXET YXYALIMNTb
CUTyauuto, Tak Kak NeAHUKM TatoT elle bbicTpee

2. C yBenunyeHvem pucka HaBOOHEHWUI 3TU e
HW3MEHHbIE paloHbl CTaHYT HaMHoro 6ornee
ySI3BUMbIMW A5si HABOAHEHWU 6e3 aganTauum

YcoBepLUeHNCTBOBaHME OPEHaXHON cuctembl Anst 60pbobl
c obenmn npobnemamum.

17




[lnan peamsanuu MII «Hapeid Bogokanai» — @
pa3BUTHE aJANTHBHOIO MOTEHI{HAJIA

European Bank

for Reconstruction and Development

ApanTauMoHHbIN NOTeHUuuan nocne ApanTauMoHHbLIN NOTeHUuuan nocne

onpeageneHus nocrnencTtBMn U3MeHeHus TecTnpoBaHnAa U YTOHHEHUA NiaHoOB C
KnMnMmaTta nop,.qepx(l(oﬁl KOy4YuHra

Adaptive Capacity Overview Graph Adaptive Capacity Overview Graph
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HacKOAbKO Balla KOMMNaHUA
OblAa roToBa peLlaTb
npobAeMbl UBMEHEHUA
KAMMaTa AO Hayana nNpoekra?

9%

Mexay 10%-40%

HacKOAbKO Balla KOMMaHua
rotoBa apanTMpoBaTbCA K
N3MEHEHUAM KAMMaTa

2%

Mexay 50%-90%
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[l1aHMpOBaHHE YCTOMYMBOCTH K H3MEHEHHIO (7)
KJIMMaTa: npejAJjiaraeMble HOBble MHBECTHIUH Europenn Bak

for Reconstruction and Development

Bocemb npeanpusATUii BOAOCHABXEHMA yxxe 06paTUANCh 3a NOAAEPXKKOW B KbIPrbI3CKMI
LleHTp no KAMMaTUYecKomy pUHaAHCUPOBaHULO, YTOObI 0becneunTb pUHAHCUPOBAHUE
HOBbIX BbIABAEHHbIX MEPONPUATUIN MO apanTaLNK:

1. Ow: HOBbIKM BOAO3AOOP Ha 2 KM OT NAOTUHbI, YTOObl YMEHbLLUUTb Pa3pyLLUTEAbHOE BO3AENUCTBUE
MaBOAKOB C BbICOKOW MYTHOCTbIO

2. YoanoH-Ata: yBEAUUYMTb NOAAUY BOAbI, MOTOMY UTO CHMXEHME NOTOKA MOXET NOCTaBMTb MOA Yrpo3y
YCAYTM BOAOCHAOXEHUA Npu TEKYLLLEM YPOBHE CHabXeHMA BOAOM

3. Mainyy-Cyy: mepbl MO 3aLumTe OT NaBOAKOB

4, HaprH: HOBbIE BOAO3860pr FPYHTOBbIX BOA AAA CHUXEHUA Pa3PYLLUNUTEABHOIO BO3AENCTBUA
NaBOAKOB C BbICOKOM MYTHOCTbIO

5. Tanac: APEeHaXHbl€ CUCTEMDbI AAA MOHNXEHWUA YPOBHA MOYHTOBbLIX BOA B HUXHEN YacTu ropoaAa B
pe3ynbrate yBeAndyeHnAd TaaHna AeAHUKOB. 3A1a 0bAacTb Takxe NnoABEPXXEHa MOBbILLEHHOMY PUCKY
oT 60Ae€ MHTEHCMBHbIX NABOAKOB. ApeHax( TaKXe 3aAEPXUT 3aTONAEHNE U YBEANYUT TEMITbI
BOCCTaHOBAEHNA

6. Kapa-baata: BocctaHOBAEHME MPPUTALIMOHHOW CUCTEMbI AASI CHUXXEHUS NOTEPb NMUTHEBOW BOADI
BO BpeMS 3aCyxu

7. bBanblkubl: beperoykpenuTtenbHble paboTbl B 30HE BOA03abopa AN CHUXeEHUS ywepba oT
3aTONAEHUSA

BpemMs HaBOAHEHWUI 21
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° MHorvne KomnaHmu cHayana He CHYUTaAn AOATOCPOYHOE NAAHUPOBAHWE B CBA3M C UBMEHEHUEM KAUMATA
aKTyaAbHbIM AU NPUOPUTETHBLIM, U CTOALKO XXE HE B COCTOAHUU 3PPEKTUBHO 60pOTbCF| C MOCAEACTBUAMU
TEKYLLMNX KAMMAaTNYECKNX ABAEHWUWN, TAKNX KaK MaBOAKM U OMOA3HM, KOTOPbIE MPONCXOAAT PETYAAPHO.

* TeM He MeHee, 06CyXAEHUE TEKYLLUX KAMMATUUECKUX BOSAENCTBUI ObIAO OUEHb MOAE3HbBIM CNIOCOO60M
3aAeNCcTBOBAaTb NPEANPUATUA BOAOCHAOXEHWA B MAGHUPOBAHWE YCTOMUMBOCTU K UBMEHEHUIO KAMMATA,
MOCKOAbKY PEryAipHble YpesBblyaliHble CUTYaLUUK, CBA3AHHbIE C KAMMATOM, AN HUX HaMboAee BaXHbl.

*  B0oAOXO3ANCTBEHHbIE KOMMNAHWMM HAYaAK NepecMaTpmuBaTb CBOM MHBECTULMOHHbBIE NOTPEOHOCTK, UTOObI
BKAIOUWUTb MPOrHO3MpPYEMbIE MOCAEACTBUSA AOATOCPOYHOIO U3MEHEHUA KAMMAaTa. 3TO TakXKe OCBEeLLaeT X
HexBaTKy PECYpPCOB B HacToslLLee BPeMs AN 3DDEKTUBHOIO pearMpoBaHns UAM NPEAOTBPALLEHNS
TEKYLUMX Ype3BblYaNHbIX CUTYaLIMIA, CBA3AHHbBIX C KAMMATOM.

° KoMnaHW1 TakxXe HayaAn 3amedaTb CBOK 3aBMCUMOCTb OT peLLleHMﬁ APYITMX 3anHTEPECOBAHHDLIX CTOPOH,
KOTOPblE MOTYT ObITb npenarcrBnemMm AU CTUMYAOM AANA UX NMAAGHOB peann3aunn, HafnpumMep,
MyHUUMUNAAUTETbLI, HAUMOHAAbHbIE TMPAaBUTEALCTBEHHbLIE AE€MNaPTaMEHTbl, UHBECTOPbLI 1 AOHOPbI.

° B HacToAlee BpemMsa Kaxapasn BOAOXO3IMCTBEHHAA KOMMNaHUA UMEET yHMKa/\beIVI NAaH peann3auuni,
KOTOprl71 COAEPXKUNT apaNTaUMOHHbIE MEPDbI, HEOOX0ANMBbIE AAA noAAEPXaHWA, POCTa U YCUNEHNA KaYEeCTBa
npeaAoCTaBAAEMbIX UMW YCAYT B YCAOBUAX KPATKOCPOUHbLIX N AOATOCPOYHbIX KAMMATUYECKNX BO3AENCTBUN,
a Takxe pa3Bnuta MHAMBUAYaAAbHOTO apAaNTalMOHHOIO NMNoTeEHUMaAAa, HEOOXOAMMOTO AAA 30 PEKTUBHOIO
NPOrH03npoBaHna, N\aHMPoBaHNA N BHEAPEHWMA COOTBETCTBYHOLLNX apantaumn. 310 XMBblE AOKYMEHTDI,
KOTOPblE€ KOMMNaHUKN NEePeCMOTPEAN U OOHOBUAM, NMOCKOAbKY UX MOHNUMaHWE AGHHOIO aClnekTa BO3POCAO B
XOA€E peann3alnmn NMPoekKTa.
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Pa3BuTHe apanTaUMOHHOIo noteHuMana AOAKHO NPOAOAXKATLCA, ECAU 6yAyT MPOUCXOAUTDL CYLLLECTBEHHDbIE
M3MEHEHNA B yCTOVI‘-WIBOCTVI K UBMEHEHUIO KAMMaTa B BOAHOM CEKTOpe Kblprbi3cTaHa.

YuutbiBas 10, UTO OpraHn3aunmn ¢ HU3KUM NOTEHLMAAOM MO BCEMY MUPY, TaKUE KaK Kblprbi3CKMe
BOAOXO3AMCTBEHHbIE KOMMNAHWK, B OCHOBHOM, MEHAIOTCA M3-3a BHELIHMX GaKTOPOB, MOXHO ObIAO Obl
paccMoTpeTb Bonpoc 06 0bLLeoTpacAeBOM MHULMATUBE, KOTopasa pa3pabotaer cuctemy TpeboBaHNUM,
CTUMYAMPYHOLLIYHO YCTOMUMBOCTb K UBMEHEHUIO KAMMaTa B Maclutabe Bcero cektopa. Tak HauMHaAW CEroAHSLLIHUE
OTpacAU C HAMBOABbLLMM MOTEHLIMAAOM, KOTAQ UX MOTEHLMAA ObIA TAKUM XE HUSKUM.

Takas MHUMUMATIBA MOXET BKAHOUATb Pa3paboTky HaLMOHaAbHbIX CTAHAAPTOB, MPUBEAEHHbIX B COOTBETCTBME C
MeXAYHaPOAHbIMU CTaHAAPTaMU, KOTOPbIE NMO3BOAUMAU Obl Aerye BbIABASITb YCTOMUMBBIX 3aEMLUMKOB (Hanp.,
NPeANPUSATUA BOAOCHAOXeEHMA) U BO3HArpaxaaTb Mx 6oaee BbICOKUMU KPEAUTHbIMWU BannaMU, U, CAEAOBATEABHO,
AErye noAyyatb PUHAHCUPOBAHME Ha Pa3yMHbIX YCAOBUSIX. Takoe BO3HArpaxaAeHue 6yAeT CTUMYAMPOBaTh
pas3BUTME apanTaLMOHHOIO NOTEHLUMAAG, @ HALMOHAAbHbIE CTaHAAPTbI Takxe BYAYT NOOLLPATL OTBETCTBEHHOE
KpeAMTOBaHWE, rapaHTUPys, UTO MHBECTULIMM UHTETPUPYIOT YCTOMUMBOCTb K UBMEHEHUIO KAMMATA B UX CTPYKTYPY
1, CAeAOBATEAbHO, BYAYT ABASITbCA HAAEXHbIMMU.

ApantaumMoHHOe NAaHWPOBaHWE, peaAM3oBaHHOE B AAHHOM NepBOHAYaAbHOM NPOEKTE, ABASIETCS
MHOroo6eLLaoLWmMM U MOXET ObITb BOCMPOMU3BEAEHO B APYTMX MPUOPUTETHBIX CEKTOPAX IKOHOMMUKM
Kblprbi3cTaHa, Kak 3T0 NPeAyCMOTPEHO B HaLMoOHaAbHOM NporpaMmMme KAMMaTUUYeCcKMX MHBECTULMK. OAHAKO,
noka GUHaHCbl He AOMAYT AO BOAOXO3AMCTBEHHbIX KOMMNAaHWKI, UTOObl UX NAAHbI PEaAM30BaAUCh XOTS Obl
YaCTUUYHO, OHM BYAYT NO-MPEXHEMY HE FOTOBbI HU K TEKYLLUM KAMMATUUYECKUM YPe3BblUYaiHbiM CUTYaALMUAM, HU K
NOTEHUMAABHBIM, FOPa3A0 XYALLMM, B ByayLLeM. LIeHTp no kaumatnueckomy GUHaHCUPOBaHUIO MOT Obl CbirpaTth

BaXXHYIO POAb B peanmM3aLmn 3TUX BO3MOXHOCTEMN. 23
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C nomoLLbto AOAFOCPOUHOM cTpaTernyeckon nopaepxkn KU® / MMNANK Keiprbidckasa Pecnybanka
NnpPeAnpPUHUMAET BaXKHble LWaru rno yAydleHuUo CBOEro apantauMOHHOIo NOTEHLMAAA U CTPATETMUECKOMY
peLleHnto NPobAeMbI YCTOMYMBOCTU K UBMEHEHUIO KAMMaTa NOCPEACTBOM co3paHus LieHTpa no
KAMMaTUYECKOMY GUHAHCUPOBAHUIO U [TporpamMmmbl KAMMATUYECKUX MHBECTULINK

KbIprbi3CKMEe KOMMNaHUM BOAHOTO CEKTOPA AOAXHDbI 6bITb CBA3AHbI C dUHAHCUPOBAHUEM KAUMATUUYECKUX
acCrekToB (1 pa3BuUTUS), 4yTO0Obl MOMOYb C dUHAHCUPOBAHUEM CBOUX MPUOPUTETHbLIX apanTaumm un TEXHNUYECKYHO
NOMOLLb AAA MPOAONKEHNUA PaAa3BUTUA CBOETO apalTalMOHHOIO NOTEHLNAAA.

HekoTopble 13 nx NOTPEOBHOCTEN B MHBECTULIMSIX B aAaNTaLMIO YXKe ABASIIOTCSH HEOTAOXKHbIMU U BapPbUPYHOTCS OT
OTHOCUTEABHO HEOOABLLLKNX NOTPEOHOCTEN B 060PYAOBAHMM AO 3HAUUTEABHbIX CTPYKTYPHbIX MHBECTULIMIA, TAKMUX
KaK 3alUmTa OT HABOAHEHUN.

LIeHTP N0 KAMMATUYECKOMY GUHAHCUPOBAHMIO NPU3BAH CbIrPaTh BaXHYIO POAb B YCTAHOBAEHUU CBA3M MEXAY
BOAHbIM CEKTOPOM KbIprbi3cTaHa U MeXAYHaPOAHbIMU UCTOUHUKAMKU GUHAHCUPOBAHUSA, B YACTHOCTH,
MexaHM3MaMu KAMMaTUYeCKoro GMHaHCUPOBaHMS, AN Pa3PabOTKN MPOEKTHbIX MPEANOXKEHMI MO
bMHAHCMPOBAHMIO MAGHOB MO apanTaLMK U YCTOMYMBOCTM K UBMEHEHUIO KAMMaTa B BOAHOM CEKTOpPE.

Hanpumep, noAyyeHue rpaHToB OoT TA0HaAbHbIX KAMMATUUYECKUX MEXaHU3MOB (Hanp., FA®) n Apyrux
opraHusaumMin nNomMoxeT Kbiprbiackor Pecnybanke yAOBAETBOPUTb HEOTAOXHbIE NOTPEObHOCTU B obecneveHnmn
YCTOMUYMBOCTU K UBMEHEHUIO KAMMATa B KPUTUUECKUX CEKTOPAX IKOHOMUKMK, B TO BPEMS KaK AbrOTHbIE KPEAUTbI
TaKUX KAMMaTUUYECKUX GOHAOB MOTYyT NOMoUb Kbiprbi3ckor Pecnybanke B NpUBAEYEHUN MHBECTULIMIA B BOAHBIN
CEKTOP, UYTO B MPOTUBHOM CAy4Yae ObIAO Obl TPyAHO 06ecneunTb n3-3a coobpaxxeHni CyBEPEHHOIO AOATA,

KOTOPbIE MOTYT OrPaHUYnUTb CMOCOOHOCTb CTPaHbI 6paTh KPEAUTBI. 24
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