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YpOKM 1 nporpamMmma
NOBbILLUEHNA NOTEHLUMana B
[lyHanckom permoHe

LleHTparnbHO-a3narckasa permoHaribHaa KoOHepeHLUus no
BOAOCHabXeHNo 1 BOOOOTBEAEHNIO, HOSAOPL 2019 T,



IAWD - ronoc dyHaq

®
Danube ...

Learning
Partnership

e |AWD obwiaeTtcsa c
3anHTEepPecoBaHHbIMU CTOPOHaMM
CeKTopa C NOMOLLbI Pa3nnUYHbIX

nevyaTHbIX U OHNAaWH cpencTtB CBA3N

e |AWD obbeanHsaer
3anHTEepecoBaHHbIE CTOPOHDI
CeKkTopa, opraHu3ysi pasfnyHbole

MEepOonpuUsaTUS Ans ceTu NapTHEPOB U

Konner

e |AWD nogoepxuBaeTt CBOMX YJIEHOB

Ha 6a3e WKMPOKOro npeanoXxXeHns
NHULMATUB N0 OOMEHY 3HaHUAMMN,
BkNtovaa «[yHanckoe ydebHoe
NapTHEPCTBO»

Connect

IAWD

: Danube Wat;j{f: i
Communicate Conferepce
£ 4
< co-organised {
Websites evgms, : L I
eg, WWC2008, CEO Forum
IWA-PI 2017
q‘ Direct ;
Reports " member Houndtablg
contact A of Water Utility
Associations
Danube Water
Newsletters Program
Danube
Learning DANUBIS.org
Partnership

UN Habitat
) (Water Operators'
Capacitate Partnership)
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°®
Danube...
IAWD n DWP Bartnership

e 1-adasa (2013-2015rr.) Water Security

Smart policies <= =) Strong utilities

e 3-4 ¢asa (2019-2021 rr.)
Sector >‘ , <Assetmanage.

I governance ment and invest- IV

e Peanusyowne areHTCTBa: and structure Ty p— nt and nvest
IAWD n BceMupHbIn 6aHK

Regulation, ‘ l Se_rvice
e [loHOp: MUHUCTEPCTBO I1 | torte anc > <imp,§:2ﬁ::?,$z \'

donHaHcoB ABCTpuUK _
Sustainable
services
advisory work sharing platform development grants

e 2-4@asa (2016-2018rr.)

www.danube-water-
program.org



http://www.danube-water-program.org/

Danube...
- - — L '
Llenin [lyHanckon BogHon nporpaMmmbir{BAP)

- [loBbILIEHE 3PP EKTUBHOCTM N KayeCcTBa NnpeaocTaBneHns
yCIryr BogoCHabXeHua 1 KkaHanusauum B permoHe

- HapalwmBaHue NHCTUTYLIMOHAaNbHOIoO NoTeHuuana,
pa3paboTka MHCTPYMEHTOB PeryrnmpoBaHuUs N NONUTUYECKNX
Mep B CEKTOpe BOAOCHAOXEeHUS 1 KaHanmMsaumm

- YCuUneHmne TeXHUYeCKoro 1 yrnpasfeH4YecKoro noteHunana
KOMMYHarbHbIX NPeanpuaTumn n opraHmsaunn cektopa
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O
Eanube ...
Ypoku DWP Bartnership

Bbi3oBbl IAWD:

- OrpoOMHBIN N LLUMPOKNKN CMEKTP AEATENbHOCTH

- bonbwon obbem npegocTaBnNeHUs ycrnyr B Apyrnx obnacrax

- [loBblLLEHHbIN UHTEPEC OPYrnX OpraHn3aunm K COTpyaHN4eCcTBy

- Bbicokune oxxnganua yneHos Accoumaumm

- [aBneHune B CTOPOHY co3gaHuda NpodeccuoHasribHou
opraHusaumnu

- Bonpocbl yctonumsocTn byaylien eaTesibHOCTH

= [lpouecc noBbiweHusa noteHunana IAWD B pamkax DWP
= |JAWD HaxoauTca B nepexogHoOM nepuoge

‘—\2).4‘ International Association
ﬁ-‘ of Water Supply Companies

in the Danube River

lAWD Catchment Area
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Danubg...
IAWD — DWC B KauyecTBe rnaBHOro cobbitus

e [lyHanckaga BogHas

p sitive energy cro! ss—se:torial
possmlluss repressntativ nstitutio

w2 3co0perationyyate;
KOHCbepeHU.l/lﬂ ccccc ’ exgbagge wia(ertlowledge
e EXxerogHoe meponpusaTue, g: e ke
HauMHas ¢ 2013 . netWO rk g
|deas == “S“afe

e > 900 yyacTHukKoB n3 > 20
cTpaH

U
‘ WIIIkommen

e [lpegnaraet nnatgopmy ons
pernoHasribHoro u
MeXANCUMNINHAPHOIo
awvarnora Ha Temy npobnem u
peweHun B cektope BCK

e CKOPO: BecHa 2020Tr., 1-1
[lyHanckumn BoaHbIN popyMm

7 _IAWD PROGRAM

&S

% DANUBE
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®
Danube ...

Learning

IAWD - Halum napTHepbl Partnership

e B 2014 roay 6bin
co3aaH «Kpyrnbin
CTON» HaUMOHanbHbIX
accounaumnm
BOOKaHaros

e Kpyrnbin cton - ocHoBa
COTpYyAHMYeCcTBa B
pamkax D-LeaP
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®
Danube ...

Learning

[dyHaunckoe yd4ebHOe NapTHEPCTBO Fartnership

e D-LeaP - 310 permoHanbHasa
MHMLUMAaTUBA HALMOHArbHbIX
BogokaHanos n IAWD

e BruicTynaeT B kadecTBe
KOMMMEKCHOro, yCToU4mBoro u
ado(peKkTUBHOro napTHepCTBa
BOLOKaHasoB perMoHa u
3aHMMaeTCs NoBbILWEeHNeEM UX
noTeHuuana

e [lpegnaraet yyacTByoLLUM
cneumanmcTam n3 BogokaHasoB U
oTpacnn Habop KOMMIIEKCHbIX
nporpamMmm oby4yeHus u
HapaliMBaHMA noTeHumana

www.d-leap.org
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Eanubg...
Beb-cTtpanuua D-LeaP Partnership

@

Danube ...
Learning
Partnership

Energy Efficiency in
Water Supply and
Sanitation Utilities

www.d-leap.org
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®
Danube ...

Learning

OpFaHI/I3aLI,I/IFI D'LeaP Partnership

camite e lHuumnatmea D-LeaP ctana
s ohuymanbHbIM KOMUTETOM
IAWD c ynpaBneHuem,
scoretara OCYLLECTBMNAEMbIM
HaLMOHAaNbHbIMU
Countryx Countyy Country 2 accoLnaLmMsMI
Partners wawD association e Assooraton BOJOKaAHaIoB
e [Ina peanusaunu cBoux
. T o Pl MHOMOYMUCIEHHbIX MPOrpamm
Foaany - Gowm) G B pasHbIx cTpaHax D-LeaP
Associates - o 0 onnpaeTcs Ha HECKOMbKO
rogem® (rogam 2 (rogm frogem KItoYeBbIX y4aCTHUKOB,
KOTOPbIM MNOPYYEeHbI
puc pasfnimdHblie PYHKLUUN U
Participants ob6s13aHHOCTAMM
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®
Danube ...

earning

dUNOCOMUSA NOBLILLIEHUS NOTEHLMAN S therhin

e [lporpammbl:

e paspabaTbiBaloTCS Ha
perMoHanbHOM YPOBHE
TEXHUYECKMMU NapTHEpPaMK, dentifying
KOTOpble 00y4aroT MECTHbIX
TPEHEpPOB

® BbINOJIHAKOTCA Ha
HaluMnOHalJIbHOM YpOBHE
accounaumMamMy BoaoKaHanos U : < ;
applying developing
MECTHbIMUN NapTHepamMu the solutions DO the solutions

(xabamn) Ha MECTHBbIX si3blkax

e HenpepbIBHbIW LUKIT
yIydLeHum
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[lporpammsbl npeanaratoT:

i
Danube ...
Learning
Partnership

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Access to
Financing

Management
Training

Commercial
Efficiency

Asset
Management

Water Safety
Planning
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®
Danube ...

Learning

CTpyKTypa nporpamm: partnership

» Co4eTaHne OYHbIX CEMUHAPOB 1 00y4YeHns1 6e3 oTpbiBa OT NPOU3BOACTBA

» [looxop cMmelwwaHHOro oby4eHuna: oHoe obyyYeHne co BcrnoMoraTenbHbIMU
NHCTPYMEHTaMM 3NEKTPOHHOro odyyeHus, npegnaraemoiMn Akagemmen D-LeaP

Call for registration | Intermediate workshop(s)
* Demand-based » Review of utility work so far
* Utility commitment * Introduction to subsequent tools

* Hands-on training
» Knowledge sharing

. L. Utility “homework” Utility “homework”
Utility registration Development of Development of Applied knowledge
‘ Definition of team ‘ diagnostic action plan Concrete outputs
Payment of fee 1 Off-line support Off-line support for utility
from hub from hub
Initial workshop Final workshop
* Initial conceptual training * Finalization of action plan
* Introduction to basic tools * Experience sharing
* Hands-on training * Lessons learned
* Networking | and evaluation
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®
Danube ...

Learning

AKaﬂ,eMMﬂ D-LeaP Partnership

o Akagemua D-LeaP - aT0
cuctema ynpaBsrieHUs

oby4deHuewm, npegnaraemas
IAWD B kayecTBe ycnyru ang
xaboB

Bulgarian Water Assoclation (BWA)

e [lpegnaraeTcsd Ha 21 eBpONeENCKOM
A3blKe (BKoYas sa3bikm [yHanckoro . "
pernoHa) PE—

e Bepet agMuHucTpupoBaHue M 1’

y4aCTHUKOB, NpeaocTaBnsieT
y4yebHble maTepuanbl, coeguHseT
y4YaLLMXCA U TPEHEPOB U T.A4.

https://academy.d-leap.org
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®
Danube ...

Learning

XoA peanusauum nporpamMmmebl Partnership

PROGRAM  prnNER S RERDY DELIVERED TRAINED OPERATIONAL
@ MACROCONSULTING v v 5 4
@ECONOLER v v 20 1
© y y 5 )
@ | -”.I.-I;’i:.)ROCOMP v v 18 4
@ LJNACONSULTING v v 17 1
@lNFRAPROTECT v v 12 1

Mo cocTosHMIo Ha: ceHTs0pb 2019 T.

YPOKMW U MPOrPAMMA MOBbLIWEHNA NOTEHUMANA B IYHAVWCKOM PEMVIOHE | HOABPL 2019 I'. | TALUKEHT, Y3BEKUCTAH |



°®
Danube ...
Learning

XoA peanusauum nporpamMmmebl Partnership

COUNTRY ASSOCIATION 2019 DELIVERY 2018 DELIVERY 2017 DELIVERY IN PREPARATION
o QOO @O0 @O
BWA

SHUKOS

UTVSI

WASS @

DWCUKR

wD P OOq Ee

IAWD

Mo cocTosiHMIO Ha: ceHTsA0pb 2019 T.
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O
Danube ...

MIHTerpypoBaHHOE yrpaBrneHne akTuBamiA:

I'Iporpamma noMoraeT BOAOKaHalJ1laM B CJieYILLNX
HanpaBJ1IEHUAX:

[lporpamma ocyuiectengaeTcs B coTpyaHunyectee ¢ GIZ STA

|AM

Xabbl: bocHus n 'epuerosmHa (Aquasan), Cepbus (UTVSI)

NOMOLLb NPU HanaxneBaHUM N 06CIy>XnMBaHNUN CETEBOM
reorpadgounyeckon 6a3sbl gaHHbIX N 3PEPEKTUBHOM
ynpaBneHun ceTeBbIMN daHHbIMU

NHpOPMMpPOBaAHNE O KOMMOHEHTAX MHTETPUPOBAHHOIO
yrnpaBrieHust akTuBamm

MOMOLLb C OpraHn3aumnen TeEXHNYEeCKoro oocnyxmsaHma
019 NOBbILWEHNA NMPOU3BOANTESNTbHOCTA U

9P PEKTUBHOCTU (PYHKLNIN TEXODCIY>KMBAHUSA U
npegocTaBfieHns ycnyr

®
Danube ...

Leaming
Partnership

¢ @ e ¢
Asset Management

in Water Supply and
@ o

Sanitation Utilities

4

GAIN hands-on, practical
experience on asset

BE UP TO DATE on the

latest trends in the sector

&_k_)_‘ International Association
"'ﬁ"* of Water Supply Companies

in the Danube River

IAWD Catchment Area
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®
Danube ...

Learning
TexHu4yeckme notepu Boabl Partnership
° I'Iporpamma nomMoraeT BOAOKaHas1laM B CJieQYyRLWnX
HanpaBJ1IEHUAX:

e BHeJpeHVe crneunannanpoBaHHbIX MHCTPYMEHTOB A4
ANarHoCTUKM NoTepb BoAbl U Bonee YeTKoro
MOHMMaHWS TOro, rae NPOUCXOAAT NOTEPU U KaK UX
YCTPaHATb

Non-Revenue
Water

® paclUMpeHne 3HaHUN 0 PU3NYECKNX N KOMMEPHYECKNX Managenént |
NnoTepsIX BOAbI U NOBbILLEHNE NOTEeHLMana |
BOAOKaHanoB B obnactu pa3paboTkun 1 ocyLLeCTBNEHUS
MEPOMNPUATUIA NO CHKEHUIO NOTEPb

® [OBbILLEHME JKCMyaTaunoOHHbIX U PUHAHCOBbIX
nokasaTerien BogokaHarnos

e TexHunyeckmn naptHep: Una Consulting

e XaObl: bocHua n 'epuerosuHa (Aquasan), Qs irermaionst Asocioion
KOCOBO/A”GaHMﬂ W of Water Supply Companies

in the Danube River

lAWD Catchment Area
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OKoOHOMUYecKaa apPEKTUBHOCTb

®
Danube ...

Learning
Partnership

I'Iporpamma nomMoraeT BoAOKaHas1aM B ClieYyLLNX
HanpasJ1I€EHUAX:

e cbop, ayauT n aHanna gaHHbIX, CBA3aHHbIX C
9KOHOMUYECKON 3DIEKTUBHOCTLIO

e paspaboTka Mep Ha OCHOBE CODpaHHbIX AaHHbIX MO
COKpalLeHWio 3aTpaT, NOBbILLEHUIO COBMPAEMOCTHU U
obLlen aKOHOMUNYECKON 3 MPEKTUBHOCTU

e obecneyeHune CTaHOapTn3npoBaHHOIoO U AeTtaribHoOro
noaxoaa K 6M3H€C-ﬂﬂaHVIpOBaHVII-0

TexHnvyecknn naptHep: ValuAdd

Xabbl: AnbaHnsa/Kocoso, MakenoHua, PymbiHUSA

BENEFIT from
global experienc

&__k_)_‘ International Association
f'("\"ﬁ of Water Supply Companies

in the Danube River

IAWD Catchment Area
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[MnaHvpoBaHue B 06nacTu 6e3OI'IaCHO[§%‘?.g...

Partnership

e [lporpamma nomoraeT BogokaHanam B cnegytoLimnx
HanpaBneHUsX:

e orpegerieHne aKkcniyaTaunoHHbIX PUCKOB U criocoboB
NraHMpPoOBaHNS, NOArOTOBKU M pearnpoBaHnsa ang
BbICTPOro BOCCTaHOBIIEHUS NOCre aBapun/beacTeus

e 00y4eHMe cneymanncToB B 06s1IacTy nocregHnx
nccnegoBaHUm 1 NPaKkTUYECKOro NpuMeHeHns
peLleHni B YCNoBMUAX NOYTU NOSMHON
HeonpeaoeneHHoCTH

e TexHunyeckmn naptHep: Infra Protect

e XaoObl: Cepbua UTVSI, MakegoHna ADKOM

&__k_)_‘ International Association
f'("\"ﬁ of Water Supply Companies

in the Danube River

IAWD Catchment Area
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OHeproadPeKTUBHOCTb

®
Danube ...

Learning
Partnership

I'Iporpamma nomMoraeT BoAOKaHasJ1aM B CJieQYLNX
HanpasJ1IEHUAX:

e cOop, ayauT 1 aHanu3 AaHHbIX, CBA3aHHbIX C
aHeprosaTpaTamu

e pa3paboTka MHBECTULMOHHbLIX NporpaMmm Ha
OCHOBE CODpaHHbIX AaHHbIX A1 CHUXKEHUS
9Hepro3arpaT M NOBbILLEHUS
9HepProaPdPekTNBHOCTH

e obecrevyeHne pMHAHCOBbLIX PeCcypcoB ASIS
yOOBIIETBOPEHMA NOTPeBbHOCTEN B MHBECTULNSX
Ha NoBbllWeHne 3HeProadpPEKTUBHOCTH

TexHnyecknn naptHep: Econoler

Xabsbl: bonrapusa, AnbanHna/Kocoo, bocHusi n
['epueroBunHa (Aquasan), KOxHas Cepbus (WASS)

energy Efficiency "\
in Water Supply

and Sanitation Utiliti

M International Association
fh"v of Water Supply Companies

in the Danube River

lAWD Catchment Area
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®
Danube ...

Learning

dakTbl N undpbl o D-LeaP Partnership

Sy i Q

ToT events Trainers trained Hubs

h

0
8 6 337

Countries Programs delivered Utilities trained

Mo cocTosaAHMIO Ha: OKTA6pL 2019 T.
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Cnacunbo

Bnagumunp TaycaHoBuy,
Buue-npe3snageHt IAWD

IAWD- MexayHapoaHasa Accounauma BogokaHanoB B baccenHe peku [lyHan

M International Association
W of Water Service Companies

in the Danube River

IAWD Catchment Area

www.iawd.at

O
Damube.
Learning

Partnership

www.d-leap.org

Danube Learning Partnership - «dyHainckoe
y4ebHoe napTHepcTBO» paboTaeT npu

a2t & DANUBE

o WATER
IAWD PROGRAM

Smart policies, strong utilities, sustainable services

www.danube-water-program.org



