
GOVERNMENT TO PERSON TRANSFERS 
IN S IG H TS  F R O M  TH E  E XP E R IE N C E  O F  D ATAP R E V



ENTERPRISE
2018

3.700 employees
across Brazil

35 millions
of social security benefits
paid monthly

6,9 millions
unemployment 
insurance claims 
processed

35,3billions
of records in their 
databases

IT PUBLIC COMPANY
HQ IN BRASÍLIA



Rio de Janeiro
Useful area Safe room

1028m 2 488 m 2

São Paulo
Useful area Safe room Security room

384 m 2 209 m 2 75m 2

Distrito Federal
Useful area Safe room

257m 2 141m 2

Investments

U$ 62 millions | Infrastructure

U$ 88 millions | Software & Services

DATA CENTERS
2018

DESIGN
FACILITY
OPERATIONS

DESIGN
FACILITY
OPERATIONS

DESIGN
FACILITY

Capacity processing

52 THZ

154.305 Mainframe
14,5Petabytes



National Institute for 
S oc ia l S ec u rity

M in istry of S oc ia l 
S ec u rity

M in istry of L a b or a n d  
E m ploym en t

B ra zilia n  F ed era l 
R even u e S ec reta ria t

MAIN CLIENTS
2018

Ministry of Planning,
Budget and 

Management

Ministry of Social 
Development

Ministry of Labor and 
Employment

Financial Institutions

Special Secretariat
Digital Government 
and Management

Chamber
Interbank
Payments

National Agency
Transport
Terrestrial

Secretariat of 
Evaluation

and Information



MTB

R$ 170.689.127,50

VALIDITY: 15.03.18 A 14.03.19

RFB

R$ 167.570.547,27 

VALIDITY: 23.01.18  22.01.19

PGFN

R$ 64.744.655,41 

VALIDITY: 01.10.17 A 30.09.18

BANCOS

R$ 586.400.000,00

US$ 147 million

2018 VALUES

37% of the revenue

INSS

R$ 620.632.272,54

VALIDITY: 16.08.18 A 16.08.19

ANNUAL VALUE OF CUSTOMER AGREEMENT

OTHERS
PREVIC | R$ 5.836.579,93

AEB | R$ 61.112,56

MPDG | R$ 28.246.789,57

ANTT | R$ 2.336.956,68

MDS | R$ 1.500.000,00

MF | R$ 15.841.693,83

ÓBITOS | R$ 3.820.410,14



In 20 0 7 S oc ia l S ec u rity in B ra zil w a s sp en d in g U $ 134
m illion s p er yea r w ith b a n k in g fees to p a y b en efits

U $ 25 M illion a yea r on prin tin g an d p osta g e fees for
sta tem en ts

G overn m en t d ec id ed to stop p a yin g a n d stu d y a n ew
m od el

Th is la sted 2 yea rsBA
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Consigned C red it for S oc ia l S ec u rity b en efits w a s la u n c h ed in
20 0 8 a fter a p reviou s exp erien c es w ith c red it c a rd s.
L ow in terest ra tes for B ra zil (b e low 3%).

In sta llm en ts d ed u c ted d irec tly from th e p a yroll a n d d istrib u ted to
B a n k s b y D a ta p rev.
In sta llm en ts c a n n ot b e m ore th a n 30 % of th e m on th ly b en efit.

V irtu a lly risk free for B a n k s (10 % of th e u su a l risk m a rg in s).
B ig d isru p ter in th e c red it m a rk et.

B a n k s p erc e ived th e va lu e of th e D a ta w ith in D a ta p rev.
B u sin ess M od el: c h a rg e p er tra n sa c tion an d n eg otia te fees w ith
F e d era tion of B ra zilia n B a n k s.
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Highly p rofita b le , in teg ra ted a n d c om p etitive .
E a rly a d op ter of In ten sive ITC (h yp erin fla tion ).
H ig h in terest ra tes a n d sp rea d s.

14 4 m illion (90 % of 160 m illion a d u lts) a re B a n k a rized (20 16).
55 m illion (34 % of 160 m illion a d u lts) c on tra c t c red it.

23.4 0 0 b a n k a g en c ies, 4 8 .50 0 P O S , 18 5.0 0 0 A TM s.
276.8 0 0 p a ym en t servic e p rovid ers.
U p from 150 .0 0 0 in 20 10 a n d d ow n from 375.0 0 0 in 20 13.

65 b illion tra n sa c tion s, u p from 32 b illion in 20 11.
57% d ig ita l. 34 % m ob ile . 23% in tern et.BA
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05 
EVERY FIVE YEARS 
BIDDING FOR NEW 
BENEFITS

TIME LINE

10
BANKS TOOK 
PART IN THE 
BIDDING IN 2010

BIDDING
N E W  B E N E F ITS  IN  

R E G IS TR Y A C C O U N T

BIDDING
N E W  B E N E F ITS  IN  

R E G IS TR Y A C C O U N T

BIDDING
N E W  B E N E F ITS  IN  

R E G IS TR Y A C C O U N T

BIDDING
N E W  B E N E F ITS  IN  

R E G IS TR Y A C C O U N T

20 2420 1420 10 20 19

05 YEARS 05 YEARS 05 YEARS

15 
B A N K S  TO O K  
P A R T IN  TH E  
B ID D IN G  IN  20 14

F E E S  O F F E R E D  
R A N G E D  F R O M  
U $  0 ,0 5 TO  U $  5,6



Banks b id for th e rig h t to p a y n ew S oc ia l S ec u rity B en efits .
26 lots org a n ized b y soc ia l, ec on om ic a n d d em og ra p h ic c riteria .

P u b lic B a n k s w ere en c ou ra g ed to b id so p riva te b a n k s w ou ld
c om p ete .

10 B a n k s took p a rt in th e b id d in g .
F e es offered ra n g ed from U S $ 0 ,0 5 to U S $ 1,35.
A vera g in g U S $ 0 ,75

O p era tion sta rted in 0 1/0 1/20 10 .
P a ym en t S ervic e P rovid ers in c rea sed .PU
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Different va lu es p a id reflec t th e g eoec on om ic a l d a ta of
th e 26 lots . E a c h of th e lots h a s a p rim a ry a n d sec on d a ry
w in n er (8 0 % a n d 20 %).

E a c h n ew b en efit w ill b e a lloc a ted in th ese p rop ortion s to
th e w in n ers. B en efits d istrib u ted to ea c h b an k w ill sta y
w ith th e B a n k for 20 yea rs or a s lon g a s it la sts .

Th e b en efic ia ry rec e ives th e m on ey in th e w in n n in g b a n k
b u t c a n tran sfer im m ed ia te ly th e fu ll a m ou n t at n o c ost to
a B a n k of h is c h oic e .

Th e exp ec ted n u m b er of b en efits is a rea son a b ly k n ow n
q u a n tity p er lot. Th e tota l is a rou n d 50 0 .0 0 0 p er 5 yea r
p eriod .

H
O

W
 IT

 W
O

R
KS



23.94 6.8 26 b en efits issu ed b efore 20 10 .

S u c c essfu l ten d er for fu tu re b en efits a llow ed a ten d er for
th e leg a c y b en efits .

B a n k s a g reed on a fee for th e rig h t to p a y leg a c y b en efits
for 20 yea rs.

F ees ra n g ed from U S $ 0 ,0 2 to U S $ 0 ,31.
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OBLIGATIONS OF 
TH E  B AN K S  

. Keep rigorous QOS

. Monthly statements in ATMs

. Annual benefit statements for tax purposes

. Greater control in EBT card payments

. Free monthly transfer of funds between banks

. Updated records of the beneficiaries

. Broader range of services provided for beneficiaries



Estimated savin g s of U $ 8 0 0 m illion in fees n o lon g er p a id
sin c e A u g u st 20 0 7. U $ 10 0 m illion p a id b y th e B an k s ea ch
yea r for th e rig h t to p a y b en efits .

R ed u c ed w ork loa d d u e to ob lig a tion s assu m ed b y B a n k s.
E stim a ted U $ 4 0 0 m illion sa ved in servic es tra n sferred
B a n k s.

E xp a n sion from 21.0 0 0 P O S in 20 0 9 to 4 8 .0 0 0 P O S in 20 16.

S oc ia l S ec u rity h a s sta rted to c h a rg e b ac k from th e B a n k s
a n y servic e c la im s re la ted to c on sig n ed c red it.
In 20 18 th is a m ou n ted to U S $ 18 m illion
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WHY ?! 

. Considerable expansion of the Brazilian financial 

market in the last 10 years

. Banks want long term relationships with 

guaranteed income clients

. Consigned Credit is the main reason Banks 

decided to bid for the right to pay benefits

. Currently 31,8 million consigned credit contracts 

in Social Security benefits



+210
MILLIONS IN
POPULATION
2019

35
MILLIONS IN
BENEFITS

32
MILLIONS CLOSED 
CONSIGNMENT
CONTRACTS

26
MILLIONS ELIGIBLE 
FOR CONSIGNED

1.700
U$
AVARAGE LOAN



Contracts, Payments and Cancelations 

B a n k s: V olu m e a n d  A vera g e of L oa n s 

B en efic ia ry P rofile

D eb t p rofile : L oa n s a n d  A m ortiza tion  

L ia b ilities  a n d  in sta llm en ts

MANAGEMENT, CONTROL AND 
TRANSPARENCY



Nº       BANCO QTE. CONTRATOS TAXA %

936   Cooperativa de Economia e Crédito Mútuo 27 2,72

021   Banestes 407 2,72

925   BRB Crédito e Financiamento S.A. 5 2,67

104   CEF 68.751 2,63

003   Banco da Amazônia S.A. 26 2,53

213   Arbi 1 2,52

743   Semear S.A. 47 2,51

047   Banese 23 2,50

070   BRB 149 2,50

954   Banco CBSS S.A. 2.433 2,48

INTEREST RATES



68 B a n k s p a yed D a ta p rev U $ 14 7 m illion in 20 19 to c h ec k
th e 30 % lim it, a llow th e op eration an d d ed u c t th e
in sta llm en ts from th e p a yroll.

37% of th e E n terp rise R even u e.
P a id on tim e.

F in an c ed a ra d ic a l a n d lon g in vestm en t p rog ra m to
m od ern ize tec h n olog y a n d in fra stru c tu re . E xp osed th e
c om p a n y to d em a n d in g p riva te sec tor fin a n c ia l c lien ts.

D a ta p rev w a s a w a rd ed severa l p rizes a s b est ITC c om p a n y
in B ra zil c om p etin g a g a in st th e p riva te sec tor.R
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SOME REFLECTIONS…
SOCIAL 
SECURITY 
MONETIZES 
ACCESS TO 
VALUABLE 
CLIENTS

DATAPREV 
CHARGES DATA 
PROCESSING 
FEES ON 
EXCLUSIVE 
DATA

NOT 
YET A 
DATA 
MONETIZATION 
MODEL



Q&A
R O D R IG O  AS S U M P Ç ÃO

CONSULTANT
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