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Challenges

A Repairingcivil society and political failurésa much harder task that
needs a fundamentally different approach development

A Variability of local context and the unpredictable nature of change
trajectories highlight the importance of developing effective systems c
Internal learning anamonitoring

A Suchprojects require constant adjustment, learning in the field, and
experimentation in order to beffective
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well with small populations routinely face serious challenges in
expanding to dargernumber of communities.

MansuriandRaq Localizing Development: Does Participation Waek2
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Hence Adaptive Capacityy Social
Observatory
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complex projects and for scaling up
A Development as Prozac and Development as Therapy

A Lots of talk:

A Hirschman (1967), Rao and Walton (20@)grman(2005), Easterly (2006), Woolcock (2009),
Mansuri and Rao (201Bamalingam(2013), WDR (2015), Matthews, Pritchett and Woolcock (2016)

A Butlittle action:
A World Bank VP for South Asia, Isabel GuerrzRut up or Shut Up

A 2011: The SO set up as a joint initiative betwdsnWorld Bank Research
$ ADPAOOI AT O AT A A<aH ilelinbolidednd O 31 OOE
A Leverage $4 perB®
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Principles of the SO

AOwi AAAAAAG 2AO0AAOAE
A Collaborationbetween research angroject staff

A TTLs Project Director, M&E in Charge, aghss roots
functionaries

A Inter-disciplinary
A Question Drives Method(s)

A Team of economists, sociologists, management information
specialists, behavioral scientists

A Obijective:
A Research for better implementation
A Help projects build adaptive capacity
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Our partners

$ 2 billion India Livelihoods Portfolio

A Biharz The JEEViKAProject
A Tamil Nadw PudhuVaazhvuProject
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and Poverty Reduction

A CORE: Facilitated credit intervention. SHG mobilization.
/-12 women. 145 per village. Headed by a Village
Organization

A SHG Federation: VillagBlockDistrict

A VERTICALS: Think of SHGs as a highway. Roll out variol
anti-poverty programs, nutrition interventions, women
centered interventions (about 30 verticals currently in
operation)

A"/ 1 ,3d 1 AT 60 %l BT xAOI Al
Building Sustainable Livelihoods
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Adaptive capacity in practice

1. Long-Term FeedbackMixed-Method IEs (Quant to
understandmagnitude of impact OET x | OAE
Qualitative (tounderstand mechanismsO x E)U 6

2. Everyday Feedback:Management Information
Systems, Decision Support Systems, Process
Monitoring

3. Citizen/Beneficiary FeedbackTo give beneficiaries
a role in improving design anthplementation
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LONG TERM FEEDBACK

Mixed methods evaluations in Bihar
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Long-Term Feedback

Aa ) %0 1T &£ OEA O#1 OA )1 OA«
External Validity
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A Will focus on two sequential mixesethod
evaluations ofJEEVIKAN Bihar to understand the
added value of integrating qualitative and
guantitative methods in evaluation
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JEEVIKAIMeline

Project Timeline

Phase 1

Phase 2

375,692

741,847

Phase 3

2,908,010

Target

12 million

2006 2011 2014 2015

PSM Data
RCT Baseline RCT Midline
Qualitative Start 12 cycles

RCT Endline

Qualitative End
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Impact of JEEVIKAn Phase 1: Propensity Score
Matched on Project Selection Variables

Savings and Debt (Diffin-Diff) Effect Size (Percent)
Savings 290.63
Percent HH with high cost loangpm 2008) -43.39
Amount borrowed (Newoans) -46.72
Visit PanchayatMeetings 534.61
Visitlocal shop 21.54
Visit PDS 58.99
Visit HealthCenter 44.30
Visit Relative 37.08
00l OEAA ET POO 11T AAAEOEII 36.65
Report having an opinion on politics 333.33

* Datta, Upamanyy2015) , World Development , Volume 16
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Why qualitative?

A How did the project change culture and social
norms to help equalize gender relations?

I Sanyal Raoand Majumdar(2015),
(Recasting Culture to Undo GendeBociological Analysis
of theJeevikg T OAOOAT OEI T EI " EEA
World Bank Policy Research Working Paper
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Qualitative: Methodology

District Village No. of open-ended Interviews

Joiner Non-joiner Husband General

Informant
Madhubani Phasel 120 48 24 24 24
Phase Il 120 48 24 24 24
Control 168 24 24 24
Muzafarpur Phase | 120 48 24 24 24
Phase Il 120 48 24 24 24
Control 168 24 24 24
Madhepura Phase Il 120 48 24 24 24
Control 168 24 24 24
Saharsa Phase Il 120 48 24 24 24
Control 168 24 24 24

Subset ofquantitative samplez 5 matched treatment (Phase |) and 5 control
3 years 10 villages 12 cyclesof data collection

1 cycle = 200 interviews, focugroup discussions and direct observation of
group activities, which amounted to 2400 transcripts.

Five ethnographers entered each village everguarter for a week

To T To T



Social
Gbseruatory

Economic themes

Sub-themes

Control

Act of borrowing

Ability to obtaina loan

Decisionon takingloans

Information on village
credit

Treatment

Less humiliating and more Consideredegging;do

dignity when borrowing
from SHG versus
moneylender

Depends on collective
capacity to bargain

Made bywomen
themselves

Women are better
informed onvillage
moneylending networks
and interest rates

not like borrowing or
being rejected or
defaulting with a
moneylender

Depends on individual
capacity to bargain

Women typically act on
behalf of husbands

Women lack villagavide
information on credit
networks
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Social and Political themes

Sub-themes Treatment Control

Capabilities Women see themselves a: Women see public sphere
capable of beingactve A O Oi AOAQOI Ei
participants in public
debate

Opinions on locadjovt. Women voice opiniomn  Women seldom give their
corruption and necessity o0 opinion on a public forum
bringing change

Problemsolving Jeevika women arbitrate 71 | AT 60 EOOOQC
among themselves, e.g. taken up by themselves or
land conflicts, domestic  in Aam Sabhag.e. public
violence. forums

Fighting elections ForSarpanchMukhiya, Only proxyMukhiyai.e. on
ward members behalf of husband
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How did change come about?

A JEEVIKAjives womerexclusivaccess to a set gihysicalresources,
symbolic resources, and an institutional environmerall of which were
PAOAAEOAA AO Oi AGAOI ET A6 DPOEIT O Ol

A PHYSICAL RESOURCES

A Group money, @assbook, a moneybox
A SYMBOLIC RESOURCES
A Creating an alternative identity for poor women that cuts across caste

A Democratizing financial decision making on disbursement of loans,
signature and financial literacy

A INSTITUTIONAL ENVIRONMENT
A SHGs, VOs, CLFs, rituals
A Access to an alternative source of credit than moneylenders




How JEEViKAlters
deeply entrenched social norms

i g l
A:.Luk‘ [

Normscanbe changed in a short
period of time: ae-iterative process
of collective violation difehavioral
injunctions on women is k@@utler
2004)

Culture is not an immutable
constraint for developmentan be
undone by giving economically

and socially disadvantaged

women access to a wetlefined
network of peerwomen and new
OQUOOAT O 1T £ OET T xI




Social
Gbseruatory

Impact of JEEVIKAn Phase 2: RCT with Pre
Analysis Plan*

A Randomized Phase across 7 project districts
A Evaluation sample: 9000 households in 180 Villages

A 90 villages randomly assigned to projeoeatment
A Projectdid not know which villages were part of the evaluation
sample

A Baseline Survey2011

A First follow up- 2014
A Exposure of around 2.25 years to the project

A Second follow up scheduled for 2016

*Datta, Hoffmann, RacSurendra 02 ADT OO0 TJEEVIRE A%PE HAADA T MOT I A 2 A1
November 2015
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Impact of JEEVIKAPhase 1 Vs. Phase 2

Phase 1: PSM Phase 2: RCT

Diff-in-Diff ANCOVA
estimates
Savings and Debt Percentage PercentageChange
Change
Savings 290.63 60.02
Does household have amygh cost loans -43.39 -7.48
Total high cost Debt -46.72 -15.15
Empowerment
Visit Panchayat Meetings 534.61 Not Significant
Visit localshop 21.54 Not Significant
Visit PDS 58.99 Not Significant
Visit HealthCenter 44.30 Not Significant
Visit Relative 37.08 Not Significant
001 OEAA ET POO 11 Eidka&ano 36.65 Not Significant
Report having an opinion on politics 333.33 Not Significant

* Due to the retrospective nature of the PSM,some variables were defined in slightly different ways
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Why the difference In results?

1. Difference in methodology

2. Shorter timdines:
Five years in Phase 1, aiwido years in Phase 2

3. Difference in implementatiomuality
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What went wrong with implementation
In Phase 27?

Common Knowledge:
A. Doubling coverage
A Large number of new staff hired

B. Poor decision support systems to manage expansion:
o Proper MIS not set up
o0 Poor process monitoring

A Insights from our qualitative research

I Differences in the quality of project facilitation between Phase
1 and Phase 2
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Initial Mobilization

Phasel Phase Il

~

Doing a thorough power analysis ' AOOETEG 80AIW OEA DPOI
informal information gathering

Social mapping as a means of  Social mapping is done as a mea

taking the site of knowledge of arriving at a number of target

production to the village households

Making selfhelp the end goal Making jobs offower interest rates
the end goal

4001 ET ¢C ZEZEOOO | 4001 ET C AEOOO |

AAOOG 1T &£#/ OEA Al AAOOG 1T &£# OEA £EA
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Group Meeting Stage

Phasel Phase Il

2EOOAI EUAOET 1 7T Ritualsare seen as burdensome
participation

Community ownership over the  Community ownership over the
project is taken literally project is rhetoric

Engaging heaebn with the messy Keeping community politics at bay
business of preventing elite
capture

Enrolling a nexus of supporters  Buildingsupportis limited to the
OEOI OCE OEA DOI beginning of the project
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Learning and Adapting from Evaluation

A Qualitative evidence critical in interpreting
guantitative results

A Decision support systems for everyday learning are
essential to manage expansion/scalg

A Next element of our work on building adaptive capacity
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EVERYDAY FEEDBACK

Supporting Grassroots decision making
In Bihar
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Everyday Feedback

I VvsTepee
I ProcesdMonitoring Systems

i DecisionSupport Systems for % %6 Eeré 6 O
Intervention (Huge Challenges)

I Tracks 3 million women
| Dashboards at Every Level
I Community Based Nutrition Intervention Tracking
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CITIZEN FEEDBACK

Participatory Tracking in Tamil Nadu*

Ve s ~ ~ Ve ~ pd Ve VRN

*PalaniswamyRao SakhamuriShajeevang8 EAh O$ Al DalaOAOEUET ¢
Participatoryd OAAEE|I C EI 4AI EI ) AAOh ) I AEA




Social
Gbseruatory

Origin
A Modernize PRA with new technology and

methods
A Democratizing Data

A Census of program participants
A Pilot of 32000 women in PVP

A Government has requested an extension to 10
million women in Tamil Nadu
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Step 1: Develop Questionnaire

A Community Based

ASOAO xT 1T AT 60 1T AOxT OEC

A Tested by community members with
community members

A Finalized questionnaire should take no more
that 30 minutes
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What makes this
guestionnaire different?

A Overlapin themes covered
A NSS: 17 %
A LSMS type survey: 70 %

A Covered a range of themes:

A Livelihoods, Economic Welfare, Food Security and
Nutrition, Empowerment, Access to public services and
programs, Political Participation

A Differed in framing and emphasis
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A sample of questions

Food and Nutrition

How much do you spend on the purchase of Does the person who eats last get enough to

vegetables in a month? eat?
What was your age at the time of your Was your decision taken into account at the
marriage? time of your marriage?

Did you marry your relative?

Empowerment

Who makes decisions on assets and loans iny Do you decide on what clothes to wear based
family? on your own preferences?

Have there been any instances of violence
against women in your village?

Digital Participation

Can you use a mobile phone on your own?

Can you read and send text messages?
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Step 2: Data collection and
management

A Participatory
Almplemented and managed by CBO members
APVP project staffCoordinating role
A Other Key features
A Tablet based

A Data Quality and Validation
ADesigned for users with low digital literacy
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Step 3: Data visualization

A Empower respondents to analyze and act on their own data

2 _msag STL_SAUBSSS0 LESS5IDEG aurBandl@psr. AmBs BISSG R SIMLSMmS amTLL SSTL S apeb SNBSS ClETeTEnbD amsuled ASsflssiiLL Gererer. DnGsiTer
amruL_ssT__dseaflsd DL_DCILDDIETeT RaIGlaITH aImIUL SMmSWIDb WSSID CuNg SbSHS Srmngsdler amruL_SHhsTer W Ssameowibd @U@ urTjés QuEID. mTUL SMmS UTTSS
Bifl_$HBeBw LTS BivevG Lisvaiaromergi eTeorml 10s eTaflgns siflwapiaub. SbSHS LSHulET HSTSTISmS CILTMHSS aIeDTUL ST LsGapl Seojseafls) imnbIlmesSh. @0 SO L
amrUL_SH6d ADHS SHFSTSTID DDID SiS6H S6vF NFSTSFIDTS CGHTLL L T6H SiEG LudlevafllgsaissT sigdsb whmid HApbs LFsoser SriuLl_Geterer erarLg LT si. Braser GuoGsv 2_sirem
Q@i LWGTUGSH 6ThS LGHmw CaistrGurearmaid Gsie) GlFlig LIL_SSTLUSHAarwuw]b HDID GaicClamgmayuyb @i @b urjss Sugib.
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Pilot PVP: Data visualization

g Face forces

Who has the dominant voice in household decisions? Dominant parties are represented with larger faces.

Is your opinion accepted related to your child's
education and marriage?

- -
Who makes the decisions regarding your
clothing?

Who makes the decisions regarding the number
of children?

L

7

¢

Who makes the decisions regarding when to
visit your parents house?

[

Agamalai - Tribal H9 Manalathukudusai
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Pilot PVP: Data visualization



