ROMANIA: CONSOLIDATING THE STRATEGIC MANAGEMENT FUNCTION OF
GSG (P170487)

SIGNED: December 9, 2019

DURATION: 32 months

VALUE: RON 8.5 million (US$1.99 million)
PROJECT OBJECTIVES: To support General Secretariat of the Government strengthen its
capacity to: (a) consolidate its strategic management functions, and (b) support the capacity
building of line ministries in elaborating national strategies and policies.

KeY PARTNERS: General Secretariat of the
Government

Component 1: Support to the establishment and operationalization of the Policy Lab
Component 2: Support to the diagnostic of ministerial capacities in strategic change
management

Component 3: Support to GSG’s classification of ministries into three categories based on
strategic management capacities and development of proposed intervention roadmaps
Component 4: Technical assistance to the GSG in offering customized support to three pilot
ministries in elaborating strategic documents

Component 5: Training of the Lab team and selected GSG and line ministry staff



